Pender County
Agenda

Board of County Commissioners Board Retreat Meeting
Friday, March 21, 2025 at 9:00 AM
Pender County Hampstead Annex
15060 HWY 17, Hampstead, NC, 28443

Presenter Page
1. 9:00AM - 9:15AM BREAKFAST
2. PENDER COUNTY SCHOOLS SYSTEM
21 9:15AM 10:15AM Pender County Schools Dr. Brad
Breedlove
3. CAPITAL IMPROVEMENT PLANS
3.1 10:15AM - 10:45AM Animal Shelter Carolyn Moser
3.2 10:45AM - 11:15AM Pender County Courthouse Michael
Silverman
3.3 11:15AM - 11:45 AM Emergency Operations Center Tommy Batson
4. 11:45AM - 12:15PM LUNCH
5. STRATEGIC PLAN
5.1 12:15PM - 1:00PM Pender County Strategic Plan Sarah Fulton
Update
6. MASTER PLAN
6.1 1:00PM - 2:00PM Pender County Facilities Master Plan Sarah Fulton
Discussion
7. 2:00PM - 2:15PM BREAK
8. HUMAN RESOURCES
8.1 2:15PM - 3:15PM Personnel Policies and Employee Pam Brame

Retention



