
 

Pender County 
Agenda 

Board of County Commissioners Retreat Meeting 
Thursday, March 26, 2026 at 4:00 PM 

Pender County Hampstead Annex 
15060 Hwy 17, Hampstead, NC  28443  

 

 
 Presenter Page  
1. CALL TO ORDER  

2. INVOCATION  

3. RETREAT OVERVIEW AND OBJECTIVES  

4. FINANCIAL ANALYSIS AND OUTLOOK  

5. BREAK  

6. FUTURE CAPITAL PROJECTS & LONG-RANGE PLANNING  

7. 2026 PROPERTY REAPPRAISAL UPDATE  

8. CAPITAL PROJECTS UPDATE  

9. ADJOURNMENT  

 


