
Pender County
Agenda

Board of County Commissioners Meeting
Monday, November 6, 2023 @ 4:00 PM
Pender County Public Assembly Room

805 S. Walker Street, Burgaw, NC

Presenter Page

1. CALL TO ORDER

2. INVOCATION

3. PLEDGE OF ALLEGIANCE

4. ADOPTION OF AGENDA

5. PUBLIC HEARING

6. PUBLIC INFORMATION 

6.1. Veterans Services Office Fall 2023 Update
Veterans Services Update - Pdf

Leach 5 - 11

7. PUBLIC COMMENT FOR AGENDA ITEMS

8. CONSENT AGENDA

8.1. Approval of Sole Source vendor for Quarter Circle 10 for supplies for 
Special Response Team.
Quarter Circle 10 - Sole Source Multi-year vendor - Pdf

Cutler 13

8.2. 2023 appeal release requests after adjournment of the Board of 
Equalization and Review
Release Request - Pdf

Radke 15 - 16

8.3. Approval of Sole Source vendor for the purchase of equipment from 
Avail Forensics, LLC.
Sole source vendor Avail Forensics - Pdf

Cutler 17 - 18

8.4. Approval of Sole Source (Multi-year) vendor Motorola Solutions for 
Annual Preventative Maintenance on Portable and Mobile radios.
Motorola Solutions-multi-year sole source vendor - Pdf

Cutler 19 - 41

8.5. Approval to increase Purchase Order for Batteries of NC in the 
amount of $25,000.
Increase PO# for Batteries of NC - Pdf

Cutler 43

8.6. Approval of a Purchase order for Annual Software Licensing and 
Maintenance $40,000.00
Register of Deeds Annual Software and Maintenance - Pdf

Willoughby 45 - 52

8.7. Refund of Overpayment of Excise Tax
Excise Tax - Pdf

Willoughby 53 - 58

8.8. 2024 Calendar Regular Meetings
2024 Calendar Year Regular Meeting Schedule - Pdf

Stanfield 59 - 60

8.9. October 2, 2023, BOCC Meeting Minutes Stanfield 61 - 69
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October 2, 2023, BOCC Meeting Minutes - Pdf

8.10. Taxpayer request for release of late penalties
Request for Release of Late Penalties - Pdf

Radke 71 - 73

8.11. Release Request of Personal Property Value received timely within 
the appeal period
Release Request - Pdf

Radke 75 - 76

8.12. Present Use Value Release Request
Present Use Value Release Request - Pdf

Radke 77

8.13. Motor Vehicle Releases and Refunds
Motor Vehicle Releases and Refunds - Pdf

Radke 79 - 81

8.14. Release request due to application for Disabled Veteran processed 
after billing
Release Request for Disabled Veteran - Pdf

Radke 83

8.15. Approval of Purchase Order for the purchase of a 2020 F-150 XLT 
truck in the amount of $42,485.00.
Approval of PO - Pdf

Drummond 85 - 90

8.16. Order to Advertise 2022 Tax Liens
2022 Tax Liens - Pdf

Radke 91 - 92

8.17. Approval of a Purchase Order to i2i Systems, Inc in the amount of 
$23,280
i2i Systems, Inc - Pdf

Moser 93 - 120

8.18. Approval of a Budget Amendment to Increase Health Department 
Revenues and Expenditures for Fiscal Year 2023-2024: $49,265
COVID Program Increase - Pdf

Moser 121 - 
122

8.19. Approval to Increase Purchase Order to Target Specialty Products 
by $20,000 for Chemicals to Spray Mosquitos.
Target Speciality Products increase PO - Pdf

Moser 123

8.20. Approval of a Budget Amendment to Increase Health Department 
Revenues and Expenditures for Fiscal Year 2023-2024: $82,000
ARPA Mini Grants - Pdf

Moser 125 - 
127

9. APPROVALS AND RESOLUTIONS

9.1. Approval of the Scope of Services for the Pender Memorial Hospital 
Board of Trustees
Pender Memorial Board of Trustees- Pdf

Taylor 129 - 
131

9.2. Pender County Water Tower Logo Design
Pender County Water Tower Logo Design - Pdf

Cobb / 
Colon

133 - 
140

9.3. Approval of Purchase Order and Budget Amendment to Purchase a 
Truck for $41,467.10
Approval of PO - Pdf

Colon 141 - 
145

9.4. Application for Gift - Eagle Scout Project
Eagle Scout Project - Pdf

White 147 - 
171

10. DISCUSSION
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10.1. Discussion Regarding the Proposed Gift of a Historical Marker for 
the Courthouse Square
Historical Marker - Pdf

McCoy 173 - 
175

11. APPOINTMENTS

12. MAPLE HILL WATER AND SEWER DISTRICT

13. ROCKY POINT WATER AND SEWER DISTRICT

14. SCOTTS HILL WATER AND SEWER DISTRICT

15. MOORES CREEK WATER AND SEWER DISTRICT

16. CENTRAL PENDER WATER AND SEWER DISTRICT

17. PENDER COUNTY BOARD OF HEALTH

17.1. Approval of the Job Description for the Health and Human Services 
Director
Health and Human Services Director Job Description - Pdf

Moser 177 - 
183

17.2. Board of Health Handbook and Annual Training
Board of County Commissioners and BOH Annual Training 
Handbook - Pdf

Moser 185 - 
186

18. SOCIAL SERVICES BOARD

19. PUBLIC COMMENT

20. ITEMS FROM THE COUNTY ATTORNEY, COUNTY MANAGER, ASSISTANT COUNTY 
MANAGERS, & COUNTY COMMISSIONERS

21. CLOSED SESSION (IF APPLICABLE).

22. ADJOURNMENT
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Pender County
Veterans Services Office Fall 2023 

Updates

TO: Board of County Commissioners/BOCC

FROM: Michelle Leach

DATE: November 6, 2023

SUBJECT: Veterans Services Office Fall 2023 Update

SUMMARY:
A brief summary of upcoming events for the Veterans of Pender County. 

ATTACHMENTS:
Public Information
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Pender County 
Veterans Services 

Fall 2023 Quarterly Update
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Additional Upcoming Veterans Events

◦Wreathes Across America - Hampstead MCL #1321
◦ https://wreathsacrossamerica.org/pages/42534/Overview/?related
Id=14908
◦ 12/16/2023 at 12:00pm at Andrews Mortuary, Hampstead, NC

◦Town of Burgaw Veterans Day Program
◦ 11/11/2023 at 11:00am

Page 6 of 7
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Offices
(910) 259-1203

Burgaw (Administrative BLDG)

John Fennell III

Assistant Veterans Service Officer 

jfennell@pendercountync.gov

Hampstead (Annex)

Michelle Leach

Director of  Veterans Services

mleach@pendercountync.gov

Edwin Aristizabal 

Assistant Veterans Service Officer

earistizabal@pendercountync.gov
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Page 11 of 186

mailto:jfennell@pendercountync.gov
mailto:mleach@pendercountync.gov
mailto:earistizabal@pendercountync.gov


Page 12 of 186



 
Pender County 

Request Board Approval 
 
TO: Board of County Commissioners 

FROM: Alan Cutler 

DATE: November 6, 2023 

SUBJECT: Approval of Sole Source vendor for Quarter Circle 10 for supplies for 
Special Response Team. 

 
SUMMARY: 
Requesting approval of Sole Source vender for multi-year purchasing with Quarter 
Circle 10. This vendor provides equipment for the Special Response Team. 
The funds were budgeted for in this FY.  
 
ACTION REQUESTED: 
Approval of Sole Source vendor for Quarter Circle 10 for supplies for Special Response 
Team. 
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Pender County
2023 appeal release requests after 

adjournment of the Board of 
Equalization and Review

TO: Board of County Commissioners

FROM: Melissa Radke

DATE: November 6, 2023

SUBJECT: 2023 appeal release requests after adjournment of the Board of 
Equalization and Review

SUMMARY:
These appeals were not timely worked nor approved due to internal process issues and 
the misplacement of these appeals prior to the 2023 convening of the Board of 
Equalization and Review. If presented at the time of the Board of Equalization and 
Review, it would have been the recommendation of the Tax Administrator, as it is now, 
to approve the value changes as shown in the spreadsheet provided. These 2023 
appeals were received timely by the Tax Office during the 2023 appeal period and 
should have been worked with the many others at that time. When these misplaced 
appeals were found, after 2023 billing, Tax office staff called all parties to inform them of 
the error. We will correct 2023 tax bills, once approved by the Board, and mail out 
corrected Tax Statements for all properties. The Tax Administrator is actively working to 
implement new office policy to stop this from occurring in the future. 

ACTION REQUESTED:
It is requested the board approve the releases as shown on the attached spreadsheet, 
per the recommendation of the Tax Administrator. 
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Parcel Identication Number Address Original Value Revised Value Value to be released Comments
4225-03-5340-0000 1008 McClammy Rd $208,897 $139,947 ($68,950) 2023 appeal; appealed timely was not worked by staff timely; 5 acres as homesite corrected to 1 ac
3292-33-5502-0000 506 Jackline Dr $171,600 $128,700 ($42,900) 2023 appeal; appealed timely was not worked by staff timely; 25% adjustment per PTC (Salter's Haven)
4224-46-3977-0000 453 Batson Rd $29,290 $23,350 ($5,940) 2023 appeal; appealed timely was not worked by staff timely; Consistency with nbhd properties
4224-47-3032-0000 453 Batson Rd $27,216 $13,608 ($13,608) 2023 appeal; appealed timely was not worked by staff timely; Consistency with nbhd properties
4236-15-2194-0000 112 Cain Ln $35,235 $12,960 ($22,275) 2023 appeal; appealed timely was not worked by staff timely; Unbuildable-Land Locked-Wetlands
4236-15-1268-0000 112 Cain Ln $31,104 $7,452 ($23,652) 2023 appeal; appealed timely was not worked by staff timely; Unbuildable-Land Locked-Wetlands
3292-73-3802-0000 282 Howards Ln $832,228 $658,000 ($174,228) 2023 appeal; appealed timely was not worked by staff timely; Grade change for consistency in nbhd
4214-16-6431-0000 603 Edens Ln $178,719 $156,543 ($22,176) 2023 appeal; appealed timely was not worked by staff timely; Grade change for consistency in nbhd
3281-95-0906-0000 137 Dogwood Ln $929,868 $676,740 ($253,128) 2023 appeal; appealed timely was not worked by staff timely; Incorrect Story Height
3281-96-8612-0000 Setic Use Lot $138,394 $50 ($138,344) 2023 appeal; appealed timely was not worked by staff timely; 0.05 acre septic drainfield lot
4214-30-2872-0000 66 S Lanmplighters Walk $327,385 $293,113 ($34,272) 2023 appeal; appealed timely was not worked by staff timely; Incorrect Story Height
3283-43-0742-0000 47 Mallard Ln $181,706 $129,883 ($51,823) 2023 appeal; appealed timely was not worked by staff timely; DOT Bypass drainage parcel infuence
3283-43-1414-0000 Land only No Address $15,216 $4,500 ($10,716) 2023 appeal; appealed timely was not worked by staff timely; Landlocked by DOT parcels
3283-43-3810-0000 Land only No Address $15,216 $4,500 ($10,716) 2023 appeal; appealed timely was not worked by staff timely; Landlocked by DOT parcels
3283-43-2623-0000 Land only No Address $15,216 $4,500 ($10,716) 2023 appeal; appealed timely was not worked by staff timely; Landlocked by DOT parcels
4223-14-6849-0000 Land only No Address $194,689 $122,737 ($71,952) 2023 appeal; appealed timely was not worked by staff timely; Access Easement and beside Power Station
4235-56-0058-0000 106 Mesa Ln $490,738 $270,869 ($219,869) 2023 appeal; appealed timely was not worked by staff timely; House was encoded twice
3222-89-6897-0000 201 Gooseneck Rd W $417,361 $392,066 ($25,295) 2023 appeal; appealed timely was not worked by staff timely; Incorrect Exterior Wall Code
2298-76-5716-0000 1914 Malpass Corner Rd $373,102 $273,102 ($100,000) 2023 appeal; appealed timely was not worked by staff timely; 5 acres as homesite corrected to 1 ac
4214-67-2800-0000 822 Wildwood Circle $57,495 $54,985 ($2,510) 2023 appeal; appealed timely was not worked by staff timely; Removed Outbuildings that were demo'd
3283-33-4981-0000 221 Holiday Dr $135,011 $74,599 ($60,412) 2023 appeal; appealed timely was not worked by staff timely; $/sq ft adjusted for DWMH 1.5 dwelling factor
4215-37-9712-0000 Lot 31 Gold Coast Dr $4,333 $4,333 $0 2023 appeal; appealed timely was not worked by staff timely; No value change; already consistent
4215-47-3742-0000 Lot 35 Gold Coast Dr $9,103 $5,379 ($3,724) 2023 appeal; appealed timely was not worked by staff timely; Unbuildable adjusted for consistency
4215-47-2759-0000 Lot 34 Gold Coast Dr $8,989 $4,869 ($4,120) 2023 appeal; appealed timely was not worked by staff timely; Unbuildable adjusted for consistency
4215-47-1841-0000 Lot 33 Gold Coast Dr $9,140 $4,918 ($4,222) 2023 appeal; appealed timely was not worked by staff timely; Unbuildable adjusted for consistency
4215-47-0728-0000 Lot 32 Gold Coast Dr $9,140 $4,401 ($4,739) 2023 appeal; appealed timely was not worked by staff timely; Unbuildable adjusted for consistency
4215-47-4199-0000 Lot 5B Gold Coast Dr $8,980 $4,670 ($4,310) 2023 appeal; appealed timely was not worked by staff timely; Unbuildable adjusted for consistency
4215-47-5472-0000 Lot 39 Gold Coast Dr $9,067 $4,534 ($4,533) 2023 appeal; appealed timely was not worked by staff timely; Unbuildable adjusted for consistency
4215-47-5472-0000 Lot 38 Gold Coast Dr $9,067 $4,534 ($4,533) 2023 appeal; appealed timely was not worked by staff timely; Unbuildable adjusted for consistency
4225-96-3912-0000 Land only No Address $196,896 $15,600 ($181,296) 2023 appeal; appealed timely was not worked by staff timely; Unbuildable-Wetlands
3282-31-4539-000L 13175 US HWY 17 $183,430 $150,616 ($32,814) 2023 appeal; appealed timely was not worked by staff timely; Dwelling changed to unsound will be torn down
3373-80-8685-0000 13342 NC Hwy 53 E $307,191 $192,745 ($114,446) 2023 appeal; appealed timely was not worked by staff timely; Remodel only 50% complete
3239-08-5753-0000 701 Stag Park Rd $81,196 $33,593 ($47,603) 2023 appeal; appealed timely was not worked by staff timely; Storm Damage not repaired Sub Floor Damage
4245-22-0458-0000 103 B Egret Landing $219,102 $217,037 ($2,065) Clerical Error on sketch; data entry error on permit PRC
3236-49-1579-0000 4931 US 117 HWY S $191,782 $176,484 ($15,298) Clerical Error; data entry error (finished vs unfinished attic on permit PRC)
4214-52-2667-0000 103 Srystal Moon Away $737,450 $481,070 ($256,380) Clerical Error; data entry error (3 story should have been 1 story on permit PRC)
3233-00-1716-0000 61 Gander Ln $403,448 $343,198 ($60,250) Clerical Error; data entry error (3 story should have been 1 story on permit PRC)
3204-98-7455-0000 266 Pine Village Rd $270,266 $255,811 ($14,455) Clerical Error; data entry error (finished vs unfinished attic on permit PRC)
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Pender County
Request Board Approval

TO: Board of County Commissioners

FROM: Alan Cutler

DATE: November 6, 2023

SUBJECT: Approval of Sole Source vendor for the purchase of equipment from 
Avail Forensics, LLC.

SUMMARY:
Pender County Sheriff's Office requests approval of Sole Source(multi-year) vendor 
Avail Forensics for the purchase of Forensic equipment to be used retrieve data from 
cellphones and computers.

ACTION REQUESTED:
Approval of Sole Source vendor for the purchase of equipment from Avail Forensics, 
LLC.
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Roy Brandenburg 
Pender County Sheriff's Office 
605 E. Fremont St 
Burgaw NC 28425 
roy.brandenburg@pendersheriff.com   910-772-3009 
 
October 13th, 2023 
 
This letter identifies AVAIL Forensics (AF), as the sole developer, builder, and distributor of the DAVE line of 
digital forensics hardware and tools, including but not limited to the AF-DWKS and AF-DFL4S-17 including our 
Standard 3/5-year Maintenance on all custom hardware.  These products are all custom to maximize Digital 
Forensics Software performance and data integrity.  The FULL Forensic laptops and Forensic Desktop 
workstations are key for mass data sifting, collections and compiling that data into reports or actionable 
intelligence.   We also achieve this mission with supplying the Cellebrite UFED products. Our hardware is the 
only product on the market that includes both cellphone and computer extraction capabilities and custom-
built hardware.   AF is incorporated in state of Nevada with U.S. operations based in Wilmington, NC.  AF has 
been selling and supporting direct for the past 18 years and we do not have any resellers of our product line.   
 
The DAVE “FT” Field Triage Pelican kit is the only FAA carry on approved triage kit with both cellphone and 
computer forensics extraction capabilities within the same kit.  We use a handheld, cellular exploitation device 
worldwide that requires no PC or associated phone drivers unless you purchase the PC version. The system 
will quickly extract phonebook, pictures, videos, SMS messages, calls histories, ESN/IMEI information, and 
deleted SMS/ call histories off the SIM/USIM for rapid analysis. The system supports all the major technologies 
(TDMA, CDMA, GSM, !DEN) including, Smartphone operating systems and PDAs (Apple iPhone, Blackberry, 
Google Android, Microsoft Mobile, Palm and Symbian) for over 95% of all handset models worldwide and over 
90,000 units sold worldwide and hundreds of thousands of end-users.   
 
AVAIL FORENSICS proudly builds, markets, sells, and services all their products and is looking forward to 
having your agency join us in using the very best forensics tools developed and distributed in the world.  We 
built from scratch all our custom to order hardware and kits.  We are proud of the fact that we have the ONLY 
single field triage kit on the market that will allow for the complete retrieval of DF evidence to help solve cases 
faster, “turning case evidence into case intelligence”. 

With gratitude, your partners in forensic crime solving for a combined 50+ years, 
 
Troy J. Vasos 
President  
AVAIL Forensics (877) 888-5895 ext: 100 or (910) 264-5502 
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Pender County 

Request Board Approval 
 
TO: Board of County Commissioners 

FROM: Alan Cutler 

DATE: November 6, 2023 

SUBJECT: Approval of Sole Source (Multi-year) vendor Motorola Solutions for 
Annual Preventative Maintenance on Portable and Mobile radios.  

 
SUMMARY: 
Pender County Sheriff's Office is requesting the approval of Sole Source (Multi-year) 
vendor Motorola Solutions to be used for Annual Preventative Maintenance for the 
Portable and Mobile radios. This vendor is used for the purchase and the preventative 
maintenance on the radios each year.  
Annual maintenance is budgeted for each year. 
 
ATTACHMENTS: 
Approval of Sole Source (Multi-year) vendor Motorola Solutions for Annual Preventative 
Maintenance on Portable and Mobile radios.  
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Pender County
Request Board Approval

TO: Board of County Commissioners

FROM: Alan Cutler

DATE: November 6, 2023

SUBJECT: Approval to increase Purchase Order for Batteries of NC in the amount 
of $25,000.

SUMMARY:
Pender County Sheriff's Office is requesting to increase the Purchase Order for 
Batteries of NC for the upfit of vehicles in the amount of $25,000.
These funds are budgeted for and will come from account 510-407403.

ACTION REQUESTED:
Approval to increase Purchase Order for Batteries of NC in the amount of $25,000.
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Pender County
Consent Agenda

TO: Board of County Commissioners

FROM: Sharon Willoughby

DATE: November 6, 2023

SUBJECT: Approval of a Purchase order for Annual Software Licensing and 
Maintenance $40,000.00

SUMMARY:
Annual Software Licensing and Maintenance to Courthouse Computer Systems for 
$40,000.00. FY 23/24

ACTION REQUESTED:
Approval of a Purchase Order for  Annual Software Licensing and Maintenance to 
Courthouse Computer Systems for $40,000.00. FY 23/24
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Courthouse Computer Systems — Software as a Service Agreement

AGREEMENT made by and between Courthouse Computer Systems. Inc..(“Licensor”)
and the Pender County Register of Deeds office (“Licensee”).

The “Agreement” covers data conversion. licensing, software support and website
maintenance for a contract period of May 15‘2015 through June 30"‘2020 as outlined
below:

1. Definitions
1.1. “Designated Environment” means the computer equipment cunently in place in

the office
1.2. “Error” means a material failure of the Software to function in conformity with

the Specifications
1.3. “Licensed Copies" means the number of copies of the Software being licensed to

the Licensee
1.4. “Location(s)” means the Licensee office at Howard Holly Building, 300 E.

Fremont St. Burgaw, NC 28425
1.5. “Of?ce“ means the Fender County Register of Deeds of?ce.
1.6. “Software” refers to any of the supported software modules defined in section

two of this Agreement.

2. Software Modules Included
0 Fee Collection and Document Recording

Marriage License Issuance
Online Marriage License and Maniage Kiosk
Vital Records Indexing and Imaging
Electronic Recording

0 Backup and Conversion Protection

0 Document Indexing
0 Document Imaging
0 Public Inquiry
0 Online Inquiry (Web)
0 Fee Reporting
0

O

Functionality incorporated within these software modules includes, but is not limited
to:

1. The ability to easily export records in the system to an ASCII text ?le format
to ensure forward compatibility without costly data conversion if the county
decides to switch to a different software vendor at a later date. This
guarantees complete safety and security by ensuring that your data will always
be readable in the future. The Register of Deeds office can create and store
these ?les on a daily basis.

2. The seamless integration of Point Of Sale (POS) stations with the indexing
system. The POS module operates as the of?ce cash register by controlling

COUR OUSEC:>§$.¢smR
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the cash drawer, printing receipts, and producing detailed ledger reports of all
transactions.
The immediate accessibility of recorded documents for in-of?ce retrieval. If
desired, original documents may be scanned immediately for viewing on
retrieval stations throughout the office.
The automatic generation of monthly reports that reference the complete set of
?nancial data maintained in the system.
The ability to print traditional index books on-demand.
The ability to print traditional document books on-demand.
The ability to back-index and back-scan vital records.
The ability to back-scan document books.
Licensor will maintain the software in compliance with the existing North
Carolina Standards for Indexing Real—PropertyDocuments, effective July 15‘,
2012.

3. Services Provided by Licensor
1. Data Conversion ~ The Licensor will convert all existing TIFF document for

inclusion in the Document Imaging software module. Licensor will also
convert and load all indexing data from the existing software system. One
hundred and twenty hours of document image conversion and computerized
index data conversion is included as part of the Agreement. Licensor warrants
that it will justify in writing all hours spent on data conversion that are above
one hundred and twenty hours and that the total of such hours must be
reasonable.
Website Maintenance ~ The Licensor will provide Internet hosting of Land
Record Indexes and Images for the Licensee. The Licensee will have the
capability to upload new index infonnation and images on a daily basis.
Telephone Support — The Licensor will provide telephone numbers that can be
used as needed by the Licensee for assistance regarding the supported
Software Modu s d services. Telephone support is available during normal
business hours ‘ M to 5:00PM Monday through Friday). Licensor
responds to all telephone support issues based upon the criticality of the issue,
with systems that are completely non-functional receiving highest priority.
Licensor endeavors, but does not guarantee, to respond to all non-critical
issues within one business day.
Remote Support —Licensorwill provide remote on-line support for the
software modules through direct broadband connectivity provided by the
Licensee. Remote online support allows the Licensor to perform system
troubleshooting and make certain updates or configuration changes more
quickly.
Additional Services — The Licensor is available to provide additional services
as needed at separately negotiated rates that are not included within the terms
of this Agreement. These services include, but are not limited to, redaction
management, digital image to micro?lm conversion, automated fraud

Page 2
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detection noti?cation, back-?le document scanning, and custom software
development.

4. Licensee Responsibilities
1. Licensee shall allow Licensor to possess a master administrative password

allowing access to the So?ware and Licensee’s system as is necessary to
complete Licensor’s responsibilities under this Agreement.

2. Licensee shall periodically complete a total backup of all databases
maintained by the of?ce.

3. Licensee shall permit free and full access, including secure remote access, to
the system as is necessary for Licensor to provide service.

4. Licensee shall provide equipment that is dependable and suf?cient to meet the
needs of the office.

5. Licensee shall provide remote connectivity so that Licensor can securely
connect to the network and access individual machines in the Register of
Deeds office to provide support.

5. Loaner Equipment
1. During the installation of software in the office, the Licensor may loan

computer equipment to assist in the transition. All equipment provided by the
Licensor remains the property of the Licensor. Any loaner equipment
provided by the Licensor will be done so free of charge.

6. Software License
Licensor grants Licensee a non-exclusive, non—transferablelicense to use up to six copies
of the CCS Workstation Software and Documentation solely for its internal operations at
the Location(s) and on the Designated Environment for the term of this Agreement.
Licensor grants Licensee a non-exclusive, non—transferablelicense to use up to eight
copies of the CCS Search Software and Documentation solely for its internal operations
at the Location(s) and on the Designated Environment for the term of this Agreement. All
Software and Documentation remains the property of the Licensor. Licensee agrees to not make
unauthorized copies of the Software and Documentation.

Licensee maintains full and irrevocable rights to the data and images maintained within
the system. Licensee has the authority to convert this data to a different system at the
Register of Deeds sole discretion.

7. Proprietary Rights
Licensee acknowledges and agrees that the copyright, patent, trade secret, and all other
intellectual property rights of whatever nature in the Software or Documentation are and
shall remain the property of the Licensor, and nothing in this Agreement should be
construed as transferring any aspect of such rights to the Licensee.

8. Confidentiality

8.1 Con?dential Information

svsrms
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“Con?dential Information”.shall mean the Software, Documentation, and terms
and conditions of this Agreement. Licensee acknowledges the con?dential and
proprietary nature of the Con?dential Information and agrees that, subject to the
North Carolina public records laws, it shall not reveal or disclose any Con?dential
lnfonnation for any purpose to any other person, ?rm, corporation, or other entity,
other than of?ce or county employees with a need to know such con?dential
information to perform employment responsibilities consistent with Licensee’s
rights under this Agreement. Licensee shall safeguard and protect the
Con?dential Information from‘theft, piracy, or unauthorized access in a manner at
least consistent with the protections Licensee uses to protect its own most
con?dential information.

8.2 Unauthorized Disclosure
Licensee shall notify Licensor immediately upon discovery of any prohibited use
or disclosure of Con?dential Information, or any other breach of con?dentiality
and shall fully cooperate with the efforts of Licensor to regain possession of the
Con?dential Information and to prevent the further prohibited use or disclosure of
the Con?dential Information.

9. Warranty

9.1 Operation
Licensor represents to Licensee that: (1) during the Agreement Period, the
Software shall operate without any Errors; and (2) upon noti?cation to Licensor
during the Agreement Period of any errors, Licensor will, during its normal
business hours and at no cost to Licensee, use reasonable efforts to correct such
Errors which are reproducible and veri?able by Licensor

9.2 Correction
In the event that Licensee noti?es Licensor of an Error during the Agreement
Period, Licensor’s sole liability, and Licensee’s sole remedy, will be Licensor‘s
use of reasonable efforts to correct such Errors or, in Licensor’s sole discretion, to
refund a portion of the prepaid Price applicable to the portion of the Software
which is defective.

10. Price
For the Software Licenses and Services outlined in this Agreement, Licensee agrees to
pay Licensor an annual maintenance fee of $40,000 and no cents. This annual fee will not
increase for the tenn of this agreement. The maintenance cost is inclusive of software
licensing, system implementation, initial training, Internet system con?guration, and
software maintenance. Annual maintenance fees are due on July 1st of each ?scal year,
with the ?rst of ?ve annual payments for this contract period being due on July 15‘,2015.

The anticipated “Go-Live” date for the proposed system is prior to July lst, 2015. .
During the time period between the actual “Go-Live” date and the July lst, 2015 start of

OURTHOUSE
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the next ?scal year, Courthouse Computer Systems will not charge Pender County a
maintenance fee.

Additional allotments for initial data conversion that are above the included one hundred
twenty hours will be provided on a time and materials basis of $125 per hour.

11. Optional Additional Services

11.1 Customization
Additional time allotments for software customization are available on a time and
materials basis of$ 150 per hour.

12. Term and Termination of Agreement

12.1 Termination and Remedy
Licensee may terminate the Agreement without prejudice to any other remedy
Licensee may have, in the event of any material breach of this Agreement which
is not remedied within thirty days of Licensee’s notice to Licensor of the breach
and Licensee’s intent to terminate the License. Termination shall not relieve
Licensee’s obligation to pay all amounts that are already accrued and owing or
which Licensee has agreed to pay.

12.2 Breach
The Licensormay terminate this Agreement, without prejudice to any other
remedy Licensormay have, immediately without further obligation to Licensee,
in the event of any breach by Licensee, which cannot be remedied within thirty
days of Licensor’s notice to Licensee of the breach and Licensor’s intent to
terminate the License.

12.3 Cessation of Use
Upon Termination of this Agreement, Licensee will cease using the So?ware and
Documentation and return all copies of the Software, Documentation, and all
other Con?dential Information in its possession or destroy all copies of such
materials residing in computer memory Licensor shall be entitled to enter the
Location(s) to repossess any Software, Documentation, and any other
Con?dential Infonnation during normal business hours. Licensee shall, within
ten days from the effective date of termination, certify in writing that all copies of
the Software and Documentation have been returned, deleted, and destroyed.

12.4 Non-Appropriation

C O
Dsamrr?
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Licensor acknowledges that Licensee is a governmental entity, and the contract
validity is based upon the availability of public funding under the authority of its
statutory mandate.

In the event that public funds are unavailable and not appropriated for the
performance of Licensee”s obligations under this contract, then this contract shall
automatically expire without penalty to Licensee thirty (30) days after written
notice to Licensor of the unavailability and non-appropriation of public funds. It
is expressly agreed that Licensee shall not activate this non—appropriation
provision for its convenience or to circumvent the requirements of this contract,
but only as an emergency fiscal measure during a substantial ?scal crisis, which
affects generally its governmental operations.

In the event of a change in the Licensee's statutory authority, mandate and
mandated functions, by state and federal legislative or regulatory action, which
adversely affects Licensee‘s authority to continue its obligations under this
contract, then this contract shall automatically terminate without penalty to
Licensee upon written notice to Licensor of such limitation or change in
Licensee’s legal authority

13. Renewal
After the initial term of this Agreement ends on June 30th2020, the Agreement will
renew automatically for two (2) subsequent terms of one year covering a time period of
July 1st through June 30th. Licensor shall notify Licensee:sixty days in advance of the
July 1st renewal date of any changes to the Agreement. Acceptance will be assumed if
the Licensee does notnotify Licensor at least thirty days prior to the renewal date of their
intention to not renew the Agreement.

14. Validity
If any part of this Agreement is held to be illegal or unenforceable, the validity or
enforceability of the remainder of this Agreement shall not be affected.

15. Survival
Sections 6, 7, and 8 shall survive the termination of this Agreement for any reason.

16. Entire Agreement
This Agreement and its schedules and Addendums comprise the entire Agreement
between the parties for licensing and support and is not subject to change or modification
except by written Agreement signed by both parties.
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LICENSOR: LICENSEE:

4A¢4:@/mg «bbSignature Signature
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Name Name
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This instrument has been preaudited in the manner required by the Local Government Budget and
Fiscal Control Act.
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Pender County
Consent Agenda

TO: Board of County Commissioners

FROM: Sharon Willoughby

DATE: November 6, 2023

SUBJECT: Refund of Overpayment of Excise Tax

SUMMARY:
North Carolina General Statute 105-228.37 sets forth the procedure for requesting a 
refund of overpayment of excise tax. The statute states a taxpayer who pays more than 
is due may request a refund by filing a written request for a refund with the Board of 
County Commissioners of the county where the tax was paid, and must explain why the 
taxpayer believes a refund is due. 
 
On September 7, 2023, a Deed was summited electronically for recording by the Law 
Office of  J.C. Hearne, II. The Deed, recorded in book 4820 page 2388 reflects $520 to 
be paid in excise tax, which was collected at the time of recording.
 
On October 10th the Law Office of J.C. Hearne, II submitted an Affidavit of Correction, 
recorded in Book 4823 Page 99. The Affidavit of Correction reflects $135 in excise tax 
that should have been on the original deed recorded. 
 
The Law Office of J.C. Hearne, II is now requesting a refund in the amount of $385
 

ACTION REQUESTED:
To consider a refund of overpayment of excise tax of $385 to J.C. Hearne, II Attorney at 
Law.
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Pender County
2024 Calendar Regular Meetings

TO: Board of County Commissioners

FROM: Alexis Stanfield

DATE: November 6, 2023

SUBJECT: 2024 Calendar Regular Meetings

SUMMARY:
The Calendar Year 2024 Board of County Commissioners meeting dates. 

ACTION REQUESTED:
Adopt the Calendar Year 2024 Board of County Commissioners meeting dates. 
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2024 CALENDAR
REGULAR MEETINGS

PENDER COUNTY BOARD OF COMMISSIONERS

DAY DATE  TIME
Tuesday January 2  4:00 p.m.
Tuesday (Hampstead Annex) January 16  4:00 p.m./7:00 p.m.

Monday February 5  4:00 p.m.
Tuesday February 19  4:00 p.m./7:00 p.m.

Monday March 11  4:00 p.m./7:00 p.m.
Thursday (Hampstead Annex) March 14 (Board Retreat – Day 1)  4:00 p.m.
Friday (Hampstead Annex) March 15 (Board Retreat – Day 2)  9:00 a.m.

Monday April 1  4:00 p.m.
Monday April 15  4:00 p.m./7:00 p.m.
Monday April 29 (Budget Work Session)  4:00 p.m.

Thursday May 2 (Budget Work Session)  4:00 p.m.
Monday May 6  4:00 p.m.
Thursday May 9 (Budget Work Session)  4:00 p.m.
Monday (If Needed) May 13 (Budget Work Session)  4:00 p.m.
Monday May 20  4:00 p.m./7:00 p.m.

Monday June 3   4:00 p.m.
Monday June 17  4:00 p.m./7:00 p.m.

Monday July 15  4:00 p.m./7:00 p.m.

Monday August 5  4:00 p.m.
Monday August 19  4:00 p.m./7:00 p.m.

Tuesday September 3  4:00 p.m.
Monday September 16  4:00 p.m./7:00 p.m.

Monday October 7  4:00 p.m.
Monday (Hampstead Annex) October 21  4:00 p.m./7:00 p.m.

Monday November 4  4:00 p.m.
Monday November 18  4:00 p.m./7:00 p.m.

Monday December 2  4:00 p.m./7:00 p.m.

Note:  All Meetings Held at Pender County Public Assembly Room, 805 South Walker Street, 
          Burgaw, Unless Otherwise Advertised.  
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Pender County
October 2, 2023, BOCC Meeting Minutes

TO: Board of County Commissioners

FROM: Alexis Stanfield

DATE: November 6, 2023

SUBJECT: October 2, 2023, BOCC Meeting Minutes

SUMMARY:
Attached are the minutes from the October 2, 2023, BOCC meeting. 

ACTION REQUESTED:
Approval of minutes

ATTACHMENTS:
Minutes
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MINUTES
Board of County Commissioners Meeting

Monday, October 2, 2023 4:00 PM
Pender County Public Assembly Room

MEMBERS PRESENT: Fred McCoy
Jacqueline A. Newton
Jerry Groves
Wendy Fletcher-Hardee
Brad George

MEMBERS ABSENT:

OTHERS PRESENT: David Andrews, County Manager
Trey Thurman, County Attorney
Patrick Buffkin, Staff Attorney
Lexi Stanfield, Clerk to the Board
Allen Vann, Assistant County Manager
Other Staff and Members of the Press and Public.

1 CALL TO ORDER
1.1 Chair Newton called the meeting to order at 4:00PM. 

2 INVOCATION
2.1 Vice Chair Hardee gave the invocation. 

3 PLEDGE OF ALLEGIANCE
3.1 Commissioner Groves led the Pledge of Allegiance.

4 ADOPTION OF AGENDA
Moved by Wendy Fletcher-Hardee, seconded by Fred McCoy

Motion to adopt the agenda.
For Against Abstained Absent

Fred McCoy x
Jacqueline A. Newton x
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Board of County Commissioners
October 2, 2023

Jerry Groves x
Wendy Fletcher-
Hardee

x

Brad George x
5 0 0 0

CARRIED.

5 PUBLIC HEARING

6 PUBLIC COMMENT FOR AGENDA ITEMS

7 PUBLIC INFORMATION
7.1 Resolution Honoring Sarah G. Woolard Upon Earning the Girl Scout 

Gold Award

Patrick Buffkin, Staff Attorney, presented Sarah G. Woolard with an 
honorary resolution for her achievement of receiving the Gold Award, 
the highest award a Girl Scout can receive. Ms. Woolard received this 
award for her Take Action Project. Ms. Woolard focused her project on 
raising awareness of the effects of social isolation on residents of skilled 
nursing facilities. Ms. Woolard was asked by the Board to speak on her 
experience throughout this project and why she picked this topic. The 
Board took a picture with Ms. Woolard and her parents. 

7.2 Focus Broadband - Pender County Grant Update

Kris Ward, Business Development Director of Focus Broadband, 
presented the Board a grant update. Ward first spoke about the USDA 
Reconnect project. The USDA granted Focus Broadband $21.6 million 
in 2020 for this project. Focus Broadband is contributing $7.2 million to 
this project as well. Work in Burgaw and Wallace phases are to begin in 
the fourth quarter of 2023. Mapel Hill will likely begin in quarter one of 
2024.  Majority of this project should be complete by the end of 2024, 
with total completion estimated by mid-2025. Ward gave a brief 
overview of the NC Great Grant as well. Focus Broadband won a $4 
million grant from the state in 2022. In addition to this, Broadband and 
Pender County are each contributing $547,000 in matching funds. The 
partnership agreement was finalized in March 2023, allowing Broadband 
to begin the design and permitting. The first customers are estimated to 
have service available by March 2024 or sooner. Project completion is 
estimated by mid-2025. Ward also spoke about current recruiting in 
Pender County for engineering positions in the new Focus Broadband 
store opening soon. The store should be open in the Winter of 2023. 
Ward answered questions from the Board. 
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Board of County Commissioners
October 2, 2023

7.3 WMPO FY 23 Annual Report Overview

Mike Kozlosky presented the WMPO FY 23 Annual Report overview to 
the Board. Kozlosky briefly spoke about the history of the WMPO, and 
the makeup of the establishment I.E., the board, services, etc. Kozlosky 
reviewed the WMPO organization assessment, long-range planning 
efforts, board highlights, 2050 metro transportation demand 
management program, and many other topics. Kozlosky answered all 
questions from the Board. 

7.4 WMPO 2050 Metropolitan Transportation Plan Development and 
Outreach

Vanessa Lacer from the WMPO presented this item to the Board. The 
Metropolitan Transportation Plan overview is federally mandated to be 
adopted by the MTP every five-years. It must be multi-modal (six 
modes), fiscally constrained, 20-year minimum planning horizon, along 
with other things. The WMPO 2050 Metropolitan Transportation Plan 
Development and Outreach will be used by federal, state, and local 
government to guide transportation projects in our region over the next 
25-years. Lacer went over the August 2022-November 2025 timeline. 
Lacer answered questions from the Board. 

8 CONSENT AGENDA
8.1 BOA to close Country Court Account and Transfer Funds from the 

General County Fund to the Pender County Housing Authority Fund.

Moved by Brad George, seconded by Wendy Fletcher-Hardee

Motion to Approve the Consent Agenda.
For Against Abstained Absent

Fred McCoy x
Jacqueline A. Newton x
Jerry Groves x
Wendy Fletcher-
Hardee

x

Brad George x
5 0 0 0

CARRIED.

8.2 Approval of a Purchase Order for the Central Square (Zuercher) Annual 
Subscription and Annual Maintenance fee in the amount of $95,407.63.

8.3 Approval of Budget Amendment for the transfer of revenue funds from 
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Board of County Commissioners
October 2, 2023

insurance claims in the amount of $12,572.75.

8.4 Approval of a Purchase Order to McGill for sludge removal at the 
WWTP in FY24 for $50,000

8.5 August 21, 2023, BOCC Meeting Minutes

8.6 September 5, 2023, BOCC Meeting Minutes

8.7 September 12, 2023, BOCC/PB Joint Meeting Minutes

8.8 Personal Property Release Requests

8.9 Motor Vehicle Releases and Refunds

8.10 Approval of a Budget Amendment to close out project budgets in Fund 
60 CIP fund

8.11 Approval of Resolution Authorizing Sale of Surplus Personal Property by 
Public Auction

8.12 Consideration of Approval of a Contract with Pond & Company for 
Design, Engineering, and Construction Administration for Central 
Pender Park

9 APPROVALS AND RESOLUTIONS

10 DISCUSSION

11 APPOINTMENTS
11.1 Re-appointments to the Advisory Board of Health

Lexi Stanfield, Clerk, presented this item to the board. Stanfield gave the 
background information all applicants. Stanfield answered any questions 
from the Board. The board voted to waive Rule 32, section C of the 
Board of Commissioners' Rules of Procedure and reappoint Kimberly 
Collins and Jan Dawson to the Advisory Board of Health for the Nurse 
and Public Member position, respectively. The Board also voted in favor 
to reappoint Denise Houghton for the optometrist position and appoint 
Bonita Pyler for the second available Public Member position. 

Moved by Brad George, seconded by Fred McCoy

The Board voted to approve the reappointment of three applicants and 
the appointment of one new applicant. 

For Against Abstained Absent
Fred McCoy x
Jacqueline A. Newton x
Jerry Groves x
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Board of County Commissioners
October 2, 2023

Wendy Fletcher-
Hardee

x

Brad George x
5 0 0 0

CARRIED.

11.2 Re-appointment to the Parks and Recreation Board

Lexi Stanfield, Clerk, presented this item to the board. Stanfield gave the 
background information all applicants. Stanfield answered any questions 
from the Board. The Board voted unanimously to reappoint Jamie Moore 
for the At-Large position and Daniel Price for the District Five 
Representative position.

Moved by Fred McCoy, seconded by Jerry Groves

Motion to approve the reappointments. 
For Against Abstained Absent

Fred McCoy x
Jacqueline A. Newton x
Jerry Groves x
Wendy Fletcher-
Hardee

x

Brad George x
5 0 0 0

CARRIED.

12 MAPLE HILL WATER AND SEWER DISTRICT

13 ROCKY POINT WATER AND SEWER DISTRICT
13.1 Approve Resolution Accepting the Deed of Dedication of Water 

Distribution System for Bridgewater Landing

James Proctor, Public Utilities Deputy Director, presented this item. A 
subdivision was built and has been given approval to be turned over to 
Pender County.  Proctor went over the process it took to get the 
subdivision ready to be transferred over to the County and answered 
questions from the Board. 

Moved by Fred McCoy, seconded by Brad George
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Board of County Commissioners
October 2, 2023

Motion to Approve Accepting the Deed of Dedication of Water 
Distribution System for Bridgewater Landing

For Against Abstained Absent
Fred McCoy x
Jacqueline A. Newton x
Jerry Groves x
Wendy Fletcher-
Hardee

x

Brad George x
5 0 0 0

CARRIED.

14 SCOTTS HILL WATER AND SEWER DISTRICT

15 MOORES CREEK WATER AND SEWER DISTRICT

16 CENTRAL PENDER WATER AND SEWER DISTRICT

17 PENDER COUNTY BOARD OF HEALTH

18 SOCIAL SERVICES BOARD

19 PUBLIC COMMENT
19.1 Carol Highsmith requested the original document(s) for the Broadband 

Internet. The Board advised her to speak with Kris Ward from 
Broadband. 

19.2 Larry Highsmith also appeared before the Board to discuss Broadband 
Internet. 

19.3 Cheryl Highsmith appeared before the Board to request a map of county 
water in Pender County. 

20 ITEMS FROM THE COUNTY ATTORNEY, COUNTY MANAGER, 
ASSISTANT COUNTY MANAGERS, & COUNTY COMMISSIONERS
20.1 Trey Thurman, County Attorney, requested the Board go into closed 

session pursuant to item three (3) Attorney Client Privilege including the 
case Coastal Pines vs Pender County 22 CVS 1029 and item six (6) 
Personnel.
 
Commissioner George reminded everyone October is Breast Cancer 
Awareness Month. 
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Board of County Commissioners
October 2, 2023

Commissioner McCoy spoke about the Wallace airport name change. 
 
Vice Chair Hardee expressed her gratitude to be at the meeting and a 
part of the Board. 
 
Commissioner Groves spoke about tax bills and urged the Board to 
rethink their approval of the four-year reappraisal cycle. 

21 CLOSED SESSION (IF APPLICABLE).
21.1 The Board made a motion and went into closed session pursuant to item 

three (3) Attorney Client Privilege including the case Coastal Pines vs 
Pender County 22 CVS 1029 and item six (6) Personnel.

Moved by Wendy Fletcher-Hardee, seconded by Jerry Groves

Motion to go into closed session.
For Against Abstained Absent

Fred McCoy x
Jacqueline A. Newton x
Jerry Groves x
Wendy Fletcher-
Hardee

x

Brad George x
5 0 0 0

CARRIED.

22 ADJOURNMENT
22.1 The meeting was adjourned at 6:47PM. 

Moved by Brad George, seconded by Jerry Groves

Motion to adjourn the meeting. 
For Against Abstained Absent

Fred McCoy x
Jacqueline A. Newton x
Jerry Groves x
Wendy Fletcher-
Hardee

x

Brad George x
5 0 0 0
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Board of County Commissioners
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CARRIED.
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Pender County
Taxpayer request for release of late 

penalties

TO: Board of County Commissioners

FROM: Melissa Radke

DATE: November 6, 2023

SUBJECT: Taxpayer request for release of late penalties

SUMMARY:
A Pender County business has requested the Board release the late penalties from their 
2023 tax bill. Late penalties are assessed as 10% of the tax bill when any personal 
property is not listed within the listing period established by NC General Statues. The 
taxpayer never returned their listing form for 2023 and is requesting we release the late 
penalties of $14,890.73. The letter of request from the taxpayer is included for your 
review. The reasoning listed by the taxpayer includes staffing and administrative issues 
that occurred within the organization during this time period. The Tax Office has not 
received the 2023 listing form from the taxpayer, although the taxpayer contacted the 
Tax Office after receiving the tax bill with the penalty amount listed. North Carolina G.S 
105-312(k) allows the Board the "Power to Compromise"; essentially allowing a Board 
to decide to compromise, settle, or adjust the county's claim for taxes for such 
discoveries. This statute only applies to discoveries which also include late listed 
property. 

ACTION REQUESTED:
County staff recommends the Board deny the taxpayer request.
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Pender County
Release Request of Personal Property 

Value received timely within the appeal 
period

TO: Board of County Commissioners

FROM: Melissa Radke

DATE: November 6, 2023

SUBJECT: Release Request of Personal Property Value received timely within the 
appeal period

SUMMARY:
The attached spreadsheet shows all the requested releases for personal property 
received timely within the 30 day appeal window. These items all have a valid reason, 
per NC General Statutes for a release as they were either appealed for a value change, 
or did not have situs in Pender County as of the year the release request is for. It is the 
recommendation of the Tax Administrator to approve these releases as stated in the 
spreadsheet. 

ACTION REQUESTED:
Approve the attached releases of personal property values received timely within the 
appeal period as recommended by the Tax Administrator
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Property to be released Value to be released $ to be released Tax year to be released Reason for release Recommendation

Mobile Home 1,770 $239.60 2023 Appealed Value during PP appeal period, MH year was incorrect Approve

Boat 32,640 $298.00 2023 Sold in 2022, Bill of Sale provided; no situs in Pender as of 1/1/23 Approve

Mobile Home 1,400 $233.84 2023 Appealed Value during PP appeal period, MH dilapitated, SW fee removed - nobody living here Approve

Boat 33,530 $341.17 2023 No situs in Pender County since 2020; Tax bills provided from New Hanover County as proof Approve

Boat 33,530 $331.63 2022 No situs in Pender County since 2020; Tax bills provided from New Hanover County as proof Approve

Boat 33,530 $326.59 2021 No situs in Pender County since 2020; Tax bills provided from New Hanover County as proof Approve

Boat 41,712 $424.42 2023 Sold; No situs in Pender County since 2022 Approve

Boat 17,149 $142.33 2023 No situs in Pender County - Situs & proof provided from Iredell County Approve

Boat 15,800 $163.38 2023 Sold in 2022, Bill of Sale provided Approve

Boat 139,748 $1,275.90 2023 Sold in 2022, Bill of Sale provided Approve

Boat 37,664 $389.44 2023 Sold in 2022, Proof provided by Wildlife situs now in Onslow County Approve

Boat 17,035 $173.33 2023 Sold in 2022, Proof provided by Wildlife situs now in New Hanover County Approve

Boat 19,805 $201.51 2023 No situs in Pender County since 2020; Tax bills provided from Onslow County as proof Approve

Boat 19,805 $195.86 2022 No situs in Pender County since 2020; Tax bills provided from Onslow County as proof Approve

Boat 19,805 $192.90 2021 No situs in Pender County since 2020; Tax bills provided from Onslow County as proof Approve

Boat 258,588 $2,391.94 2023 Double listed Approve

Boat 12,722 $131.54 2023 Sold in 2022; proof provided by Wildlife situs now in Nash County Approve

Boat 46,986 $478.08 2023 Sold in 2022; proof of sale provided; situs now out of state Approve

Boat 34,081 $346.78 2023 Sold in 2022; now has situs in Brunswick County Approve

Boat 62,904 $574.32 2023 No situs in Pender County as of 1/1/23; situs was out of state Approve

Business Personal Property 17,708 $161.68 2023 Double listed under 2 different accounts; this releases one account Approve

Business Personal Property 37,950 $388.23 2023 Business Assets moved to Bladen County prior to 1/1/23 Approve

Aircraft 160,000 $1,543.52 2023 Aircraft moved out of Pender County in Nov 2022 Approve
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Pender County
Present Use Value Release Request

TO: Board of County Commissioners

FROM: Melissa Radke

DATE: November 6, 2023

SUBJECT: Present Use Value Release Request

SUMMARY:
The taxpayer filed the present use value application timely and, if processed by staff 
prior to the 2023 billing, would have received the present use value deferment as the 
tract of land does qualify per NC statues and guidelines. Due to staffing and other 
internal issues in the tax office, the application was not processed by staff until after 
2023 billing. It is the recommendation of the Tax Administrator to approve the release of 
57,328 in value for the deferment due to the present use value program. The total 
released amount would be $533.15.

ACTION REQUESTED:
Approve the release of 57,328 in value; amount of $533.15 as recommended by the Tax 
Administrator
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Pender County
Motor Vehicle Releases and Refunds

TO: Board of County Commissioners

FROM: Melissa Radke

DATE: November 6, 2023

SUBJECT: Motor Vehicle Releases and Refunds

SUMMARY:
This list includes all motor vehicle refund and releases processed through the NCVTS 
system with DMV. These refunds and releases result from prorations of tax due to the 
return of a NC license plate to the DMV office (usually for vehicles/trailers that have 
been sold, totaled, gifted to new owner, wrong situs address, approved for exemption, 
etc). NC DMV has also approved these refunds, Board action allows Pender County to 
issue checks back to the owner.
 
The refunds and releases shown are recommended for approval by the Pender County 
Tax Office. 
 
 

ACTION REQUESTED:
Approve the NC motor vehicle release and refunds shown.
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RELEASES OVER $100
YEAR     NAME                         ACCOUNT      AMOUNT    REASON

NONE

REFUNDS OVER $100
YEAR     NAME                         ACCOUNT      AMOUNT    REASON

2022     CRUSE, NIKITA               289082577     160.42    SOLD
2022     GALGAY, BRANDON VINCENT     289519122     393.18    MILTRY EXEMPT
2022     GRAMLICH, CHRISTOPHER       289820352     333.17    SOLD
2022     GREENE, RORKE AMBROSE       387483308     179.88    SITUS
2023     GURGANUS, MARCUS KING       384930528     161.63    SITUS
2022     HARE ASIAN TRADING COMPANY  289821951     225.64    SOLD
2022     JAZWINSKI, CATHERINE        289524573     233.37    SOLD
2022     KIDD, KALEY MCCOY           290365806     399.68    MILTRY EXEMPT
2022     LAWRENCE, THOMAS NEIL CAPPS 289730946     214.28    SOLD
2022     MATTISON, ANNELENA KRAGH    386025564     126.20    SITUS
2023     MYSLOW, MATTHEW             386025068     155.77    SITUS
2022     NORRIS, RONALD EDWIN JR     289821735     223.95    MILTRY EXEMPT
2023     ONSLOW COUNTY TAX OFFICE    290612601     444.12    SITUS
2022     POZUELOS, ELIAS NATHANAEL   289195935     393.37    MILTRY EXEMPT
2022     ROEDER, JASON MICHAEL       290068383     405.99    MILTRY EXEMPT
2023     SNYDER, KATIE LYN           385419636     113.98    SITUS
2022     TUTTLE, CHESTER PHINEAS III 386757152     177.83    SITUS
2022     VEGA, DAVID JONATHAN RAMOS  289730475     383.48    OUT OF STATE
              
TOTAL REFUNDS OVER $100                         $4,725.94

RELEASES UNDER $100
YEAR     NAME                         ACCOUNT      AMOUNT    REASON

NONE 

REFUNDS UNDER $100
YEAR     NAME                         ACCOUNT      AMOUNT    REASON
      
2022    BILELLO, NICHOLAS A JR     387483628     24.45    SITUS
2022    CRYSEL, CHARLES DAVID      289518654      3.80    SOLD
2022    ESPOSITO, DANIELA VANESSA  289064103     91.27    SOLD
2022    GADDIS, LEIGH MASHON       289730739     40.37    SOLD
2022    GARRETT, GEORGE RICHARD    290488305     54.42    DESTROYED
2022    HANCOCK, JOAN ELIZABETH    289518726     18.36    SOLD
2022    HANKINS, DAVID RANDAL      289523943     10.81    SOLD
2022    HATHAWAY, MICHELLE NICOLE  385419512     81.25    SITUS
2022    KIDD, DUSTIN RAYMOND       290365764     14.48    MILTRY EXEMPT
2022    KIDD, DUSTIN RAYMOND       290365758     93.16    MILTRY EXEMPT
2022    KIDD, DUSTIN RAYMOND       290365761     34.05    MILTRY EXEMPT
2022    MCCLEASE, SHAYLA LEISHA    290612583     14.60    SOLD
2022    PETTIT, DAVID PAUL         290066940      2.77    SOLD
2022    PICKETT, CARLLEON ZANDER   290488326     25.62    SOLD
2022    RESENDEZ, KENDY            385714276     72.20    SITUS
2022    ROBINSON, JAMIE LYNN       289632834     37.60    SOLD
2022    RUSH, MARK EDWARD          290365965     26.72    DESTROYED
2022    SCHECHTER, MARTIN          387482848     45.51    SITUS
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2023    SHACKELFORD, JIMMY ROBERT  387482844     56.17    SITUS
2022    SMITH, HAROLD THEODORE JR  385713528     75.76    SITUS
2023    SPADAFORA, ANTHONY P II    386025588     29.15    SITUS
2022    THE MATTISON FAMILY TRUST  386025600     13.68    SITUS
2022    TUTTLE, CHESTER PHINEAS III386757624      8.60    SITUS
2022    WEESE, CLARISA ANN         290612574     13.15    SOLD
2022    WELLONS, EDMUND MICHAEL    288698301     68.06    SOLD
2023    WRIGHT, BONNIE JEAN        385419712     44.55    SITUS     

TOTAL REFUNDS UNDER $100                     $1,000.56

TOTAL OF ALL RELEASES                            NONE

TOTAL OF ALL REFUNDS                         $5,726.50
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Pender County
Release request due to application for 

Disabled Veteran processed after billing

TO: Board of County Commissioners

FROM: Melissa Radke

DATE: November 6, 2023

SUBJECT: Release request due to application for Disabled Veteran processed after 
billing

SUMMARY:
A taxpayer applied to receive the Disabled Veteran exclusion timely but the application 
was not processed by staff until after the 2023 billing occurred. The taxpayer would 
have received the exclusion for the 2023 year if it had been processed prior to billing. 
Due to this, it is the recommendation of the Tax Administrator that the Board approve 
the release of 45,000, the amount of value the exclusion calls for which would lead to a 
release of $416.26. 

ACTION REQUESTED:
Approve the release of 45,000 in value due to the late processing of the Disabled 
Veteran exclusion application by Tax Office Staff per the recommendation of the Tax 
Administrator.
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Pender County
Request for Board Action

TO: Board of County Commissioners

FROM: Jeremy Drummond

DATE: November 6, 2023

SUBJECT: Approval of Purchase Order for the purchase of a 2020 F-150 XLT truck 
in the amount of $42,485.00.

SUMMARY:
Pender County Facilities & Fleet Services is asking for the approval of a purchase order 
for the purchase of a 2020 Ford F150 to replace an existing vehicle approved for 
replacement in the FY24 Budget.
These Funds are budgeted funds in FY24.
Funds will be out of account 500-407403.

ACTION REQUESTED:
Approval of Purchase Order for the purchase of a 2020 F-150 XLT 4D Super Crew 4WD 
in the amount of $42,485.00.
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Capital Ford, Inc.

Government Sales Division

From Jennifer Romano Gov’t Sales

Phone/Fax Office 91979041648 Fax 919-871—6917
E4Mai| romanogmcagitalford com

DATE September 28th 2023

Pender County

FINAL QUOTE

2020 F-150 XLT 4D Super Crew 4WD 5 42485.00

Stock Number AB57601

1FTEW1EPXLFB44446

Miles 33108

Total $ 42.48500

Total

Remit to

romario@cagilalford com

Capital ford of Raleigh

4900 Capital Blvd

Raleigh NC 27616

¢,AP|TAl
, _ , P. en! ‘mi.-

2-ac-;\iiii>,iui;x —2.:a.:
‘“ ‘ ‘ “

7-800-8493166 FLEET /‘iii 979-790-4648
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10/12/23, 2254 PM Pre-Owned Ford F-150 in Raleigh NC |AB57601

If you have a vehicle you would like
to trade-in. we could assist you via

live chat!

Value My Trade

ll]3ll)\L)ra(DJ!Amll)

CAP|TAL’S GQTIT

2020 F-150 XLT 4D Supercrew 4WD
Stock #AB5760l l@1361 views

I
' ,_§31-,’.-.-’:;L__"*" '-‘e 2-

‘__J» a ._

MARKET PRICE: 544995 "S"°w Cam

Start The Buying Process

Value Your Trade

Got Questlons? Contact Us

Overview

CITV/HWY 0
18/23 MPG

aoov STYLE

:__ ; Truck

‘
EXT/INT COLOR

3') Oxford White/Black

><

https://capitalford.com/vehicles/2020-ford-f-150-xlt—ab57601-1ftewlepxlfb44446-27ca7c62-1a0b—429c—ae97-623c20625da5# l/4

{
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10/12/23, 2:44 PM Pre-Owned Ford F-150 in Raleigh NC |AB57601
meme

'3 6 Cylinder

1Owner

10-Way Power Driver & Passenger Seats

HOV/400W Outlet

2—Bar Style Grille w/Chrome 2 Minor Bars

2.7 ECOBOOST

3.55 Axle Ratio

3.73 Axle Ratio

4-Wheel Disc Brakes

500 lbs Payload Package

6 Speakers

8-Way Power Driver Seat

ABS brakes

AM/ FM radio
'

8 Email 6 Print B DownloadPDF I TextToPhone

Vehicle Description

1 Owner, Clean Carfax. Navigation. Apple Carplay/Android Auto. 2.7 ECOBOOST. Equipment Group 302A Luxury. Exterior Parking Camera Rear, Heated Front

Seats, Power—AdiustablePedals. Wheels: 18 6—Spoke Machined-Aluminum. XLT Power Equipment Group. XLT Sport Appearance Package.iT'S ALL ABOUT

THE DEAL!Capital Ford of Raleigh is proud to provide reliable, honest and affordable service to Raleigh. Cary and Wake Forest. It is with great pleasure that

we welcome you through our doors in Wake County. With open arms, we treat each of our valued customers like one of the Capital Ford Family. Our attentive

professionals offer top—of-the—line service paired with impressive knowledge. An unbeatable offering during your vehicle purchasing experience. our team is

dedicated to exceeding your expectations every single time. Our selection of new and used Ford models is generous and first—rate. Cruising around the

Triangle Area with confidence is easy knowing your vehicle is held to the Capital Ford standard. Finding the right Ford for you has never been more fun.

Between our new, used and certified pre—owned. thereattis guaranteed to be one for you. Contact us today 919-790-4600 or visit us today at

https://capitalfordcom/.

Please confirm the accuracy of the included equipment by calling us prior to purchase.

‘
>

New 2023 Ford '

'

Up To
[F-150

I

.
P ..”‘i, 3.90/O ...$1,500

T

cApn'A|

Rebate!W M. _. ” For6OMon

Specs

Type Pre-Owned Stock AB5760i

Year 2020 VIN iFTEWiEPXLFB44446

Make Ford Mileage 33.108

Model F-150 Fuel Economy 18/23

T.-|m XLT Engine 2.7 L 6

poms 4 Transmission

Exterior Oxford white Fuel

Interior Black Drive 4WD

https://capitaiford.com/vehicies/2020—ford-f—150-xit-ab57601—1ftew1epxifb44446-27ca7c62-1a0b-429c—ae97—623c20625da5 2/4Page 4 of 6
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10/12/23, 2:44 PM
Model Code w1E

Reviews

5-0*****
Mitchell was great and very pa tient with the whole family! Got a great car at
a great price

- Kathy Saltamartinl

5.0**k*‘k*
Ty was super excelien t. Great help, very accommodating and it was an
overall wonderful experience.

- Nicole Palazzo

5.0~k'k*'k‘k
Terry was great to work with. He responded back timely to my email as I

located the truck on your website. He immedia telygot me a bottom dollar
price on the vehicle, which was important before coming to test drive
because we were two hours away. it is a great driving truck and looks even
better! Thanks again to Terry!

- David Laton

Pre-Owned Ford F-150 in Raleigh NC |AB57601

5-0**'k*k*
David was courteous and showed his concern for my desires rather than
trying to force me into something I didn't want or need. it was a very

comfortableexperience.

- Allen

S.0~k****
After much research in our local area (Beaufort, NC) and having purchased

our current car from Capital Ford, (Raleigh) in 05, we decided to go back to
Capital. So after doing the research oniine first, (because it is a 3.5 hour
drive for us), we found "The Car" for us. Your online process is great and
takes the headache out of hours-even days- out of the process of...

- Michael Anthony Wilson

5.0**'k**
All of the sales associates were very friendly. Two of them even asked if I

would like any bottled water because it was very warm outside the day!

went to Capital Ford. it was very much apprecia ted & thoughtful. Ron was
very knowledgeable about all of Ford's products. He is also a very excellent
sales associate.

- Annlck Ray

See all reviews >

Similar Vehicles

CicarbonizedGray Metallic 2021 Ford F-150 LARIAT4D Supercrew Raleigh

NC

Q.".021 Ford F-150

:,‘,OxfordWhite 2021 Ford F-150 XLT4D SuperCrew Raleigh NC 2021 Ford F-

‘I50

:‘.StarWhite Metallic Trl-Coat 2022 Ford F-150 LIMITED40 Supercrew

Raleigh NC

2022 Ford F-150

[:.‘BlackMetallic 2022 Ford F-150 XLT4D Supercrew Raleigh NC 2022 Ford F-

150

Civelocity Blue Metallic 2020 Ford F-150 XLT4D SuperCrew Raleigh NC 2020

Ford F-150

Civelocity Blue Metallic 2020 Ford F-150 XLT4D Supercrew Raleigh NC 2020
V

Ford F-150

httpsziicapitaiford.com/vehic|esi2020-ford-f-150-xlt-ab57601-1ftew1epxifb44446-27ca7c62-1a0b~429c-
ae97-623c20625da5

[ZN/eiocityBlue Metallic 2021 Ford F-150 4D SuperCrew Raleigh NC 2021 Ford

F-150

l2‘,StoneGray Metallic 2021 Ford F-150 XLT4D Supercrew Raleigh NC 2021

FordF-150

i;'lAvalanche2023 Ford F-150 RAPTOR 4D SuperCrew Raleigh NC 2023 Ford

F-150

Djxgate Black Metallic 2020 Ford F-150 XLT4D Supercrew Raleigh NC 2020

Ford F-150

Ujveloclty Blue Metallic 2020 Ford F-150 XLT4D Supercrew Raleigh NC 2020

Ford F-150

C?viagnetic Metallic 2020 Ford F-150 XLT4D Supercrew Raleigh NC 2020

Ford F-150

3/4Page 5 of 6
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10/12/23, 2:44 PM Pre-Owned Ford F-150 in Raleigh NC |AB57601

Recently Vlewed

DzoxfordWhite 2020 Ford F-150 XLT40
Supercrew Raleigh NC

2020 FprdF-150

https://capitalford.com/vehiclesl2020-ford-f-150-xlt-ab57601-1ftew1epxlfb44446-27ca7c62-1a0b-429c-
ae97-623c20625da5

4/4

,
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Pender County
Order to Advertise 2022 Tax Liens

TO: Board of County Commissioners

FROM: Melissa Radke

DATE: November 6, 2023

SUBJECT: Order to Advertise 2022 Tax Liens

SUMMARY:
Section 105-369 of the North Carolina General Statutes requires that the County Tax 
Collector report annually to the Board of Commissioners the total amount of unpaid 
taxes for the current fiscal year that are liens on real property. That statute further 
directs that upon receipt of the tax collector’s report, the Board must order the tax 
collector to advertise the tax liens. The tax collector must send a notice to the record 
owner of each affected parcel of property at least 30 days before the date the 
advertisement is to be published. If approved tonight, I will mail out intent to advertise 
letters to taxpayers and will then advertise the remaining delinquent liens 30 days after 
those are mailed.
 
Currently, there is a total of 3,417 parcels that remain unpaid for 2022 totaling 
$1,970,679.19. 

ACTION REQUESTED:
Approve the Order to Advertise; per NC General Statutes
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Order to Advertise the 2022 Tax Liens

Upon receipt of the Tax Collector’s report of the unpaid 2022 taxes that are a lien on real 
property in Pender County and pursuant to North Carolina General Statute 105-369 (a), the 
Pender County Board of County Commissioners hereby orders the Tax Collector to advertise 
these tax liens.

_______________________________
        Jacqueline A. Newton, Chair
Pender County Board of Commissioners

_______________________________
        David Andrews
Pender County Clerk to the Board

This being the sixth day of  November, 2023.

Page 2 of 2
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Pender County
Request for Board Approval 

TO: Board of County Commissioners

FROM: Carolyn Moser

DATE: November 6, 2023

SUBJECT: Approval of a Purchase Order to i2i Systems, Inc in the amount of 
$23,280

SUMMARY:
The Pender County Health Department has contracted with i2i Population Health 
Services to analyze and optimize our electronic health data to enhance efficiencies, 
performance, reporting, and workflows.  The Health Department  received $82,000 in 
ARPA grant funds that will cover the cost to contract with i2i Population Health Services 
of $23,280.  The County Attorney has reviewed the service agreement (attached).  The 
Health Department is requesting approval of an purchase order in the amount of 
$23,280 to i2i Population Health Services.  

ACTION REQUESTED:
Approval of a Purchase Order to i2i Population Health Services in the amount of 
$23,280 for FY 23-24.  Grant Funded; No County Money Needed. 
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Pender County
Request for Board Approval 

TO: Board of County Commissioners

FROM: Carolyn Moser

DATE: November 6, 2023

SUBJECT: Approval of a Budget Amendment to Increase Health Department 
Revenues and Expenditures for Fiscal Year 2023-2024:   $49,265

SUMMARY:
The Health Department received additional funds allocated to the COVID-19 Program 
from the Communicable Disease Branch.   Under Agreement Addendum 543 ELC 
Enhancing Detection Activities an additional $15,546 was awarded and Agreement 
Addendum 716 CDC COVID-19 Vaccination Program an additional $33,719, a total of 
$49,265 was allocated under the COVID-19 program.  

ACTION REQUESTED:
To approve a budget amendment to increase Health Department Revenues and 
Expenditures for Fiscal Year 2023-2024 in the amount of $49,265.
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Friday, October 20, 2023

Pender County Budget Ordinance Amendment

Fiscal Year FY 2023-2024 Department 900074 - PEDIATRIC CLINIC

Division, Program, Project, etc. COVID-19 Program - 900074

REVENUES

Account # (ORG-OBJECT) Account Description Amount

1 900074-348096 COVID Vaccination State ATC $33,719
2 900074-348098 COVID ELC Enhancing State ATC $15,546
3

4

5

6

7

8

9

10

Proposed Amendment:

EXPENDITURES

Account # (ORG-OBJECT) Account Description Amount

1 900074-404600 Medical Expenses $49,265
2

3

4

5

6

7

8

9

10

Total Expenditures 49265Total Revenues 49265

Budget Amendment Balances when Zero. 0

Prepared By: Donna Ramos Email dramos@pendercountync.gov

Page 2 of 2
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Pender County
Request for Board Approval 

TO: Board of County Commissioners

FROM: Carolyn Moser

DATE: November 6, 2023

SUBJECT: Approval to Increase Purchase Order to Target Specialty Products by 
$20,000 for Chemicals to Spray Mosquitos.  

SUMMARY:
The Health Department's Mosquito Program is requesting to increase Purchase Order 
#65 to Target Specialty Products by $20,000.  The Mosquito Program has seen an 
increase in Mosquito activity this season.  The request to increase thepurchase order is 
to purchase more chemicals for spraying.  This is to increase the current purchase order 
of $80,000 to $100,000 to Target Speciality Products.  

ACTION REQUESTED:
Request BOCC to approve Purchase Order increase in the amount of $20,000 for 
Chemicals to Spray for Mosquitos.  
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Pender County
Request for Board Approval 

TO: Board of County Commissioners

FROM: Carolyn Moser

DATE: November 6, 2023

SUBJECT: Approval of a Budget Amendment to Increase Health Department 
Revenues and Expenditures for Fiscal Year 2023-2024:   $82,000

SUMMARY:
The Pender County Health Department was awarded $82,000 in mini grants from ARPA 
(American Rescue Plan Act) COVID-19 PH Workforce. The grant funds will be used for 
recruitment, hiring and training personnel to address projected COVID-19 response 
needs.  And to address Foundational Capabilities through assessment and surveillance.    

ACTION REQUESTED:
To approve a budget amendment to increase Health Department Revenues and 
Expenditures for Fiscal Year 2023-2024 in the amount of $82,000.  
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Pender County
Approval of the Scope of Services for 

the Pender Memorial Hospital Board of 
Trustees

TO: BOCC

FROM: Sarah Taylor

DATE: November 6, 2023

SUBJECT: Approval of the Scope of Services for the Pender Memorial Hospital 
Board of Trustees

SUMMARY:
Due to the recent decision to transfer Pender Memorial Hospital Inc. to Novant, Pender County is 
seeking new members for the Board of Trustees. The Board of Trustees' mission is to oversee Novant’s 
management of the hospital including holding the authority to credential physicians and other health 
care professionals, to oversee medical staff peer review matters, and to be responsible for 
administrative quality improvement activities; to review capital and operating budgets and long-range 
plans and to make recommendations with respect thereto; to review and comment on proposals to add 
or delete programs and services offered by Novant; and to monitor the performance of Novant in the 
operation of Pender Memorial Hospital. Trustees serve three (3) year terms and may be appointed to 
serve up to three (3) consecutive three (3) year terms. 

ACTION REQUESTED:
Approve the Scope of Services for the Pender Memorial Hospital Board of Trustees and 
the advertisement of the Trustee positions.
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Pender Memorial Hospital Inc. Board of Trustees

Overview

Due to the recent decision to transfer Pender Memorial Hospital Inc. to Novant, Pender County is 
seeking new members for the Board of Trustees. 

Pender Memorial Hospital Inc. is a private, non-profit corporation that is the owner of the critical access 
hospital located at 507 East Fremont Street in Burgaw. PMH has one member, Novant New Hanover 
Regional Medical Center LLC, which is responsible for day-to-day operations of the hospital. Pender 
Memorial Hospital’s mission is to provide Pender County residents and surrounding communities with 
quality hospital and healthcare services and local access to physicians, specialists, and other providers. 

Pender Memorial Hospital is governed by an eleven-member Board of Trustees. Six members are 
appointed by Pender County, one of which is a County Commissioner. Five members are appointed by 
Novant Health, one of which is the Chief of Medical Staff. The Board of Trustees’ mission is to oversee 
Novant’s management of the hospital including holding the authority to credential physicians and other 
health care professionals, to oversee medical staff peer review matters, and to be responsible for 
administrative quality improvement activities; to review capital and operating budgets and long-range 
plans and to make recommendations with respect thereto; to review and comment on proposals to add 
or delete programs and services offered by Novant; and to monitor the performance of Novant in the 
operation of Pender Memorial Hospital. 

Trustees serve three (3) year terms and may be appointed to serve up to three (3) consecutive three-
year terms; however, the Board of County Commissioners may remove a member of the Board of 
Trustees appointed by the County with or without cause. This is an incredible opportunity to serve the 
citizens of Pender County. 

Essential Functions

• Attend all regular Board meetings as a representative of the citizens of Pender County 
• There are at least four meetings scheduled per year
• Three or more unexcused absences in one fiscal year from regular meetings is cause for 

review and a recommendation for removal
• Effectively represent the community’s interests by being an active and informed participant in 

the hospital’s affairs
• Review and provide feedback on capital and operating budgets
• Review and provide feedback on long-range plans
• Review and provide input on the addition or deletion of programs and services provided by the 

hospital
• Review, understand, and be able to hold Novant accountable for the investment commitment 

goals outlined in the Master Service Agreement including:

Page 2 of 3
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• Expending $50 million within 10 years on identified program expansions, staff 
recruitment, physical facilities, and equipment

• Converting the medical center into a community general hospital within five years
• Improving access to specialty care providers in Pender County

Knowledge, Skills and Abilities, Education and Experience

General or significant knowledge of business or not-for-profit administration and management, 
organizational structure and leadership, or healthcare. Experience in reviewing complex financial 
statements and budgets. Experience in reviewing long-range plans, legal documents, or credentialing 
requirements. General understanding of programs and services offered in healthcare. 

Ability to analyze financial statements, plans, credentials, or legal documents and raise appropriate 
questions or concerns. Ability to make sound, rational decisions in the best interest of the citizens of 
Pender County. Willingness to hold other Board members and the corporation accountable for actions 
and decisions that affect the operation of Pender Memorial Hospital. Demonstrated ability and 
willingness to keep County officials abreast of the affairs of the hospital as appropriate. 

Must be of good moral character and at least 21 years of age.
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Pender County
Pender County Water Tower Logo 

Design 

TO: BOCC

FROM: Brandi Cobb

DATE: November 6, 2023

SUBJECT: Pender County Water Tower Logo Design

SUMMARY:
The Scotts Hill Tank is part of a tank and three well project at a cost of 13 Million 
dollars.  The engineering firm is CDM Smith, and the construction contractor is Harper 
Construction.  Harper has an office trailer at the Scotts Hill tank and EMS station.  The 
tank that is being constructed is a 500,000-gallon tank that will give PCU 1.5 million 
gallons of reserve water on the east corridor consisting of Scotts Hill Tank, Hampstead 
Tank, and the Topsail Tank.  The Topsail Tank says “Topsail” as a logo.  The 
Hampstead tank says “Hampstead” and has a pirate mascot for the Topsail High 
School.  The previous Utilities Director “Kenny Keel” approved the PCU logo to be 
placed on both sides of the new Scotts Hill Tank.  The logo will be facing traffic coming 
into Scotts Hill on HWY 17 and leaving Scotts Hill on HWY 17.  The PCU logo stencil 
has already been purchased, along with the colored paint for the logo at a cost of 
$20,000 dollars.  The logo came into question at the October 16th board meeting.  
Anthony Colon the new Utilities Director contacted CDM Smith and asked them to halt 
the tank painting until a decision has been made on what to do about the logo. 
 
Pender County is currently working towards creating a more unified branding look. In 
effort to continue with this, the County Manager's office is presenting the Board with 
new options for a water tower design. A Pender County Utilities logo was submitted to a 
design company to be painted on the new water tower near Scotts Hill. Staff feel the 
County could better utilize the money with a design that is more consistent with the 
county's new rebranding goals. 

ACTION REQUESTED:
Approval of a presented design. 

ATTACHMENTS:
PowerPoint
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PENDER 
COUNTY

WATER TOWER DESIGN
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Examples of Branding on Water 
Towers in Counties in NC
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Water Towers in 
Pender County
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Importance of Branding 
• there is an identity associated with branding
• memorable and encourages people to come 

back to Pender County 
• supports our County branding
• sense of pride when we see our brand

Page 8 of 8
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Pender County
Request for Board Action 

TO: Board of County Commissioners

FROM: Anthony Colon

DATE: November 6, 2023

SUBJECT: Approval of Purchase Order and Budget Amendment to Purchase a 
Truck for $41,467.10

SUMMARY:
Replacement was scheduled for 2010 Ford Expedition this year vehicle number 4000.  
Vehicle was struck on 10-19-2023 at no fault to employee and totaled.  There will be 
proceeds from insurance and at this time the value is unknown.  Those proceeds will go 
back into the enterprise fund when received. The replacement vehicle is on the ground 
at Performance Dodge for  $41,467.10 the residual in capital outlay is $6,370.26. The 
difference needed is $35,069.84 to purchase the replacement vehicle from the 
enterprise fund.  Vehicles have costed the department over 38% more than budgeted 
due to no state pricing that is the reason for the deficit. 

ACTION REQUESTED:
Approval of budget ordinance amendment and purchase order, to purchase a truck for 
$41,467.10

ATTACHMENTS:
Invoice 
BOA

Page 141 of 186



2023 RAM 1500 Special Service Vehicle
North Carolina Statewide Vehicle Contract #202100002
Category H - Law Enforcement Vehicles

Contract Term Dates:  May 10, 2021 - May 9, 2023
PENDER COUNTY

Some Factory Options Shown - Rambox N/A 2023 Aftermarket Police Console Shown

Drivetrain Configurations
5.7L Hemi V-8 DS6T98 2023 RAM 1500 SSV Crew Cab, 4wd, 5.7L Hemi V-8 $ 37,589.25

NC70A Base Vehicle Configuration
Base Powertrain Configuration

LDDE48 5.7L Hemi V-8 MDS VVT Engine, 8 Speed Automatic Transmission Base

Base Interior Configuration
Vinyl Vinyl Floor Covering Base
Front Cloth Front Seat Covering Base
Rear Vinyl Rear Seat Covering Base

Base Package / Options                                 DS-Classic Body Style
Uconnect 3 with 5.0" Touchscreen Display Electric Shift on the Fly 4wd Controller
4 Key Fobs Total Full Size Spare Tire
Class IV Receiver Hitch Power 10 Way Driver Seat
7/4 Way Trailer Wiring Connector Power Windows/Locks/Mirrors
17 x 7.0 Steel Wheels Spray In Bedliner
P265/70R17 BSW All Season Tires Remote Keyless Entry
ParkView Rear View Camera Cruise Control
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Option Availability and Compatibility Vary
USE THIS FORM AS A GUIDE

 Please Return to your Performance Representative For Confirmation

Seat/Trim Options MSRP 6% Disc
D5/X8 Cloth Front/Vinyl RearSeat,  40/BLANK/40  NO Center Section STD STD
D7/X8 Cloth Front/Vinyl Rear Seat, 40/20/40 Bench Seat $ 50 $ 47.00

Functional Packages MSRP 6% Disc
ADB Protection Group $ 395 $ 371.30
AED Chrome Appearance Group $ 695 $ 653.30
AJB Remote Start & Security Alarm Group $ 395 $ 371.30

Interior Options MSRP 6% Disc
CKE Carpet Floor Covering $ 125 $ 117.50
GFA Rear Window Defroster $ 195 $ 183.30
LSU Full Speed Forward Collision Warn Plus $ 455 $ 427.70
RSD SiriusXM Radio (with 1 year trial) $ 195 $ 183.30
XAP Power Adjustable Pedals $ 140 $ 131.60
XHC Trailer Brake Controller $ 295 $ 277.30

Exterior Options MSRP 6% Disc
DSA Anti-Spin Rear Differential Axle $ 495 $ 465.30
DMH 3.92 Rear Axle Ratio $ 95 $ 89.30
GPG Power Black Trailer Tow Mirrors $ 180 $ 169.20
TTB LT265/70R17E BSW All Terrain Tires $ 250 $ 235.00
LM1 Daytime Running Lights (Low Beam) $ 40 $ 37.60
MDA Front License Plate Bracket N/C N/C
NFX 32 Gallon Fuel Tank $ 445 $ 418.30
NHK Engine Block Heater $ 95 $ 89.30
XM9 Delete Spray In Bedliner $ (50) $ (47.00)

 Additional Options 
$ -
$ -
$ -
$ -

Tier 1 Tier 1 Color Upcharge ( $95 Per Truck) $ 95.00
Tier 2 Tier 2 Color Upcharge ($190 Per Truck) $ 190.00

Standard Colors: Quantity
No Cost Colors

En
te

r Q
ua

nt
ity

 H
er

e
PW7 Bright White Clear Coat 1.00
PR4 Flame Red

Tier 1 - Additional $95 Per Truck
PRV Delmonico Red Pearl Coat
PXJ Diamond Black Crystal Pearl Coat
PBJ Hydro Blue Pearl Coat
PPX Patriot Blue Pearl Coat

 Tier 2 - Additional $190 Per Truck
PSC Billet Silver Metallic Clear Coat
PAU Granite Crystal Metallic Clear Coat

Low Volume Colors Available Upon Request
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Page 143 of 186



Dealer Added Equipment
Shell Paint to Match Camper Shell, Glass Rear/Solid Sides with Shelves $ 5,056.25
Slide 1,000 LB 75% Bedslide $ 1,623.75
Tri Fold Tri Fold Hard Tonneau Cover $ 1,281.25
Hard Tonn Paint to Match Fiberglass Tonneau Cover
Decked Decked Slide Out Tray System $ 1,748.75

Total Price Per Vehicle: $ 41,467.10
Number Units This Spec: 1.00

Total this Order: $ 41,467.10
Notes & Instructions:

Agency Information:

Agency Name: PENDER COUNTY
 Contact: ANDY DEVANE
Position: ASSET MANAGER

Address 1: 805 S. WALKER STREET
Address 2:

City, State, Zip: BURGAW, NC  28425

Office Phone: 910-259-1467
Cell Phone:

Email: adevane@pendercountync.gov

Amy Hill
Government & Fleet Sales
605 Warsaw Road
Clinton, NC 28328
ahill@ramclinton.com
(336) 687-7964  Cell

Dianne Nelms
Government & Fleet Sales
605 Warsaw Road
Clinton, NC 28328
dnelms@ramclinton.com
(910) 214-2956  Cell
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Monday, October 23, 2023

Pender County Budget Ordinance Amendment

Fiscal Year

FY 2023-2024

Department

072 - WATER OPERATIONS

Proposed Amendment:

REVENUES

Account # (ORG-OBJECT) Account Description Amount

1 072-399000 Water Unappropriated Fund Balance $35,069.84
2

3

4

5

6

7

8

9

10

EXPENDITURES

Account # (ORG-OBJECT) Account Description Amount

1 072-407403 Capital Outlay -Vehicle $35,069.84
2

3

4

5

6

7

8

9

10

Total Revenues
35069.84

Budget Amendment Balances when Zero.
0

Total Expenditures
35069.84

Prepared By:
James Proctor

Email
jproctor@pendercountync.gov
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Pender County
Application for Gift - Eagle Scout Project

TO: Board of County Commissioners

FROM: Zack White

DATE: November 6, 2023

SUBJECT: Application for Gift - Eagle Scout Project

SUMMARY:
On 9/28/23 we received an application for a gift/donation from Skyler Sholtis to 
complete his eagle scout project. The proposed project is a bocce ball court that will be 
installed at Hampstead Kiwanis Park.The project will be funded and constructed by the 
scouts. Staff believe that this project will be an asset to the park lawn game area. Staff 
have asked the eagle scout to provide further information as requested at the 10/16/23 
BOCC meeting.
 
The application, Eagle Scout Workbook and proposed project photos are attached for 
review. 
 

ACTION REQUESTED:
To approve the Eagle Scout project.
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APPLICATION TOMAKE GIFT OR DONATION TO PENDER COUNTY

APPLICANT INFORMATION

Applicant Name: Skyler Sholtis

Applicant Address: 347 S. Belvedere Dr.

Applicant Phone Number: 910-685-5313

Applicant Email Address: skylersholtis@gmail.com

Applicant Website (if applicable): NA

GIFT OR DONATION INFORMATION

Amount and Nature of Gift or Donation (e.g.
land, money, personal property, etc.):
(NOTE: applications are not required for gifts
of less than $100.00.)

Eagle Scout Project, the gift is a bocce ball
court, built and funded by scouts

Purpose of Gift or Donation: Eagle Scout Project and gift to Kiwanis Park

Goals to be Achieved by Gift or Donation: Provide an additional activity to Kiwanis Park
and gift an eagle project

Recognition Requested (e.g., letter or
resolution of appreciation, naming rights,
signage or plaque, etc.)

Signage

OTHER INFORMATION

Please include any other information that may
be helpful to the County’s consideration of this
application (you may attach additional pages if
needed):

Project funding will be raised by scouts, and
any suggestions or changes can be

incorporated in the project. The project will
provide a change for other scouts to gain

service hours.

By submitting and signing this Application, the undersigned certifies that that they have read Pender County’s Gifts and
Donations Policy and that this proposed gift/donation is not prohibited by that policy.

Application Submitted by: ______Skyler Sholtis_______(printed name)

____ ________(signature)

Date submitted: ___________9/28/23____________
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Eagle Scout Project

Bocce Ball Court
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Pender County
Discussion Regarding the Proposed Gift 
of a Historical Marker for the Courthouse 

Square

TO: BOCC

FROM: David Andrews

DATE: November 6, 2023

SUBJECT: Discussion Regarding the Proposed Gift of a Historical Marker for the 
Courthouse Square

SUMMARY:
Louise Grady Johnson Johanson wishes to gift a historical marker about the Pender County 
Courthouse to be placed on the courthouse square. The proposed marker would be ordered and 
paid for by Ms. Johanson with the approval and acceptance of the Pender County 
Commissioners. The value of the gift is estimated at $3,000. The proposed marker would be 
manufactured by a company utilized by the NC Highway Historical Marker Program and the NC 
Division of Historical resources and is the same style as the signs at the historic Burgaw Depot 
on Dickerson Street in Burgaw, painted black with gold lettering. County staff would determine 
the exact location of the sign and handle installation.
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PROPOSED GIFT TO PENDER COUNTY OF HISTORICAL MARKER ABOUT COURTHOUSE 

Louise Grady Johnson Johanson, of Raleigh and a native of Burgaw, wishes to gift a historical 

marker about the Pender County Courthouse to be placed on the square. The marker would be 

ordered and paid for by Ms. Johanson with the approval and acceptance of the Pender County 

Commissioners. The value of the gift is nearly $3,000.  

The marker would be manufactured by a company used by the North Carolina Highway 

Historical Marker Program administered by the North Carolina Division of Historical Resources. 

The marker style is the same as the NC highway markers. Considered a private marker and 

would be painted black with gold lettering and trim. Instead of gray and black like the official 

state markers. Two examples of the same style and appearance of the marker may be found at 

main entrance of the historic Burgaw Depot on Dickerson St. In Burgaw. 

Ms. Johanson is a native of Burgaw and current resident of Raleigh. She and her brother and 

sister donated the land in Burgaw for Johnson Park. Their grandfather was a Pender County 

Clerk of Court for many years. Their father began his political career as a Pender County 

Register of Deeds and was elected to the NC House of Representatives rising to Speaker of the 

House in 1935. Afterwards he served the State of North Carolina in many other capacities until 

his premature death in 1951. Ms. Johanson highly appreciates her Pender County roots and 

deeply desires to enhance the courthouse in some way after the recent extensive renovation. 

Ms. Johanson asked a family friend and retired Pender County Library Director Michael Y. Taylor 

to serve as local contact and advisor also responsible for drafting the marker text. Mr. Taylor is 

officially recognized by the Town of Burgaw Planning Board as an expert in local history and is 

vice president of the Pender County Historical Society. The proposed text is as follows: 

PENDER COUNTY COURTHOUSE 

(text below would be one inch gold characters) 

Pender County was formed in 1875. The Town of Burgaw was planned and chartered in 1879 as 

county seat. This 1936 courthouse is the second on the four-acre square. Several famous trials 

were conducted here. Site of many film productions beginning in 1985. Designed by notable NC 

architect William H. Deitrick in the Georgian Revival style. Listed on the National Register of 

Historic Places in 1979. 

(text below would be quarter inch gold characters) 

Gift in memory of Joab Franklin Johnson, Myrtie Estelle Grady Johnson, Robert Grady Johnson 

and Louise Richardson White Johnson by their children and grandchildren 
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The heavy-duty marker is made of aluminum and at the top would feature the historic Pender 

County Seal portraying the symbol of the early Long Leaf Pine industry. The text is repeated on 

both sides. If approved, Ms. Johanson asks that the County receive shipment of the marker and 

provide installation. A suggested location is on the west side grounds of the courthouse square 

on the south side of the plaza across the street from the former Dees Drugstore building.  

Installation is relatively simple burying one end of the metal ten-foot pole approximately three 

feet or more and mounting the plaque on top with provided hardware. Below is one of the 

examples cited above and located at the historic Burgaw Depot. 

 

 

 

Page 3 of 3

Page 175 of 186



Page 176 of 186



Pender County
Request for Board Approval 

TO: Board of County Commissioners

FROM: Carolyn Moser

DATE: November 6, 2023

SUBJECT: Approval of the Job Description for the Health and Human Services 
Director 

SUMMARY:
The Board of Health (BOCC) is to review, discuss and approve the job description of the 
Health and Human Services Director annually.

ACTION REQUESTED:
To approve the Health and Human Services Director job description.  
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1  

COUNTY OF PENDER 
 
 
 
 

1.  Present Classification Title of Position: 7. N/A 
Health and Human Services Director 

2.  Usual Working Title of Position: 8. Dept. University, Commission, or Agency 
Health and Human Services Director 

3.  Requested Classification of Position: 9. Institution & Division: 
Health and Human Services Director/Public  Health and Human Services 
Health Director 

4.  Name of Immediate Supervisor: 10. Section and Unit: 
Board of Health/County Manager  Health and Human Services 

5.  Supervisor's Position and Title: 11. Street Address, City and County: 
County Manager 803 S. Walker St., Burgaw, Pender 

6.  Name of Employee: 12. Location of Workplace, Bldg., and Room No. 
Carolyn Moser, BSN, MPA Health Department Building 

I. A. Primary Purpose of Organizational Unit: To enhance the public health, safety, and well-being of Pender 
County residents by providing effective health and human services. 

 
I.B. Primary Purpose of Position: In this dual position, the Health Director shall perform public health duties 
prescribed by and under the supervision of the local board of health. The Health and Human Services (HHS) 
Director oversees the management of the health department and Department of Social Services, assuring local, 
state, and federal guidelines are applied to all services provided within the departments. Maintain fiscal 
responsibility for department budgets. Provide leadership and guidance to administrative operations and assure 
productivity measures, quality assurance, and monitoring mechanisms are in place and utilized. Assure adequate 
resources are available and there is a competent workforce for departments. This position functions under the 
general supervision of the County Board of Commissioners/Board of Health and the County Manager. 

 
I.C. Work Schedule Monday-Friday, 8:00 a.m.-5:00 p.m. This is an exempt position. 
There are after hours business meetings or work demands that require working beyond the usual business hours. 
The department is responsible for maintaining 24/7 emergency services coverage. The director is on call 24 hours 
a day, 7 days a week via phone. 

 
I.D. Change in Responsibilities or Organizational Relationship: 
To clarify roles and responsibilities for the dual position of HHS Director and Health Director. 

 
II. Essential Functions of the Position: 

- Provide leadership and direction for program development; establishing program standards and 
monitoring and evaluation quality of service delivery systems; supervise budget activities; maintain direct 
involvement in conflict/complaint resolution’ staffing and personnel issues and serve as the principle 
spokesperson for the agency relative to program issues. 

- Oversee financial activities of the department; prepare, justify, manage and present the annual budget; 
deliver mandated programs/services; assure efficient and effective operations; build cultural competency; and 
assure compliance with all applicable federal, state and local laws/policies and rules. The director manages risk 
mitigation and assures the highest level of professional standards and responds to the current and anticipated 
needs of the community. 

- Represent the agency with governmental officials, other human services providers and a variety of 
advocacy groups to influence the decision-making process in order to insure adequate resources for program 
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maintenance and expansion and the delivery of comprehensive services. 
- Personnel/team management to ensure a competent workforce: hire, develop, counsel and evaluate 

performance; provide feedback and disciplinary action as needed; develop and maintain a positive team work 
environment; provide effective and timely communication. 

 
III. A.   DESCRIPTION OF RESPONSIBILITIES AND DUTIES: Method Used: Sequential order 

 

The primary duties and responsibilities of the Health and Human Services (HHS) Director are as defined by the 
N.C. General Statute 153A-77. The HHS Director is appointed and dismissed by the County Manager with the 
advice and consent of the county commissioners. The HHS Director is the appointing authority for all departments 
within HHS. The director shall report directly to the county manager and have the following responsibilities: 

- Appoint staff of the Consolidated HHS agency 
- Administer state/Federal HHS programs 
- Administer HHS programs of the local County Board of County Commissioners 
- Act as secretary and staff to the advisory boards for health and social services 
- Plan the budgets for the health department and DSS as part of the Consolidated HHS agency 
- Advise the board of County Commissioners through the County Manager 
- Act as an agent of and liaison to the State, to the extent required by law. 

 
Except as otherwise provided by law, the HHS Director or the director’s designees shall have the same powers 
and duties of a social services director and a local health director as defined by law, policy and administrative 
rules. This includes but is not limited to the following: 

- To enter into contracts, in accordance with The Local Government Finance Act, N.C. G.S. Chapter 159. 
Nothing in this paragraph shall be construed to abrogate the authority of the board of County 
Commissioners; 

- To appoint necessary social services and public health personnel in accordance with the merit system 
rules of the County Personnel Policies; 

- To employ and dismiss employees of the HHS agency in accordance with Pender County Personnel 
Policies; 

- To administer the programs of public assistance and social services established by this Chapter under 
pertinent rules and regulations; 

- To administer funds provided by the Board of Commissioners for care of indigent persons in the County 
under pertinent rules and regulations; 

- To act as agent of the Social Services Commission and Department of HHS in relation to work required 
by the Social Services Commission and Department of HHS in the County; 

- To investigate cases for adoption and to supervise adoptive placements; 
- To issue employment certificates to children under the regulations of the State Department of Labor; 
- To supervise adult care homes under the rules and regulations of the Social Services Commission; 
- To assist and cooperate with the Department of Correction and their representatives; 
- To investigate reports of child abuse and neglect and to take appropriate action to protect such children 

pursuant to the Child Abuse Reporting Law, Article 3 of Chapter 7B of the N.C. General Statutes; 
- To accept children for placement in foster homes and to supervise placements for as long as such 

children require foster home care; 
- To respond by investigation to notification of a proposed adoptive placement pursuant to N.C G.S. 48- 

3(b) and (c) and 
- To receive and evaluate reports of abuse, neglect, or exploitation of disabled adults and to take 

appropriate action as required by the Protection of the Abused, Neglected, or Exploited Disabled Adults 
Act, Article 6 of this Chapter to protect these adults; 
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- To administer programs as directed by the County Manager, Health and DSS advisory boards with 
consent of the Board of County Commissioners; 

- To enforce the rules of the County Board of Commissioners. 
 

The health director’s primary power and duties are as defined in the NC General Statutes 130A-41 prescribed by 
and under the supervision of the local board of health. These include: 

 
- To administer programs as directed by the local board of health 
- To enforce the rules of the local board of health 
- To investigate the causes of infectious, communicable and other diseases; 
- To exercise quarantine authority and isolation authority pursuant to N.C.G.S. 130 A-145; 
- To disseminate public health information and to promote the benefits of good health; 
- To advise local officials concerning public health matters; 
- To enforce the immunization requirements of Part 2 of Article 6 of this Chapter; 
- To examine and investigate cases of venereal disease pursuant to Parts 3 and 4 of Article 6 of this 

Chapter; 
- To examine and investigate cases of tuberculosis pursuant to Part 5 of Article 6 of this Chapter; 
- To abate public health nuisances and imminent hazards pursuant to N.C.G.S. 130A-19 and G.S> 130A- 

20; 
- To administer the programs, manage budget and oversee personnel of the Pender County Animal 

Shelter; 
- To administer the Vector and Mosquito Control program, manage budget and oversee personnel. 

 

Delegation of Authority Statute N.C.G.S. 108A-14(b) provides for the Director’s authority to delegate these duties 
to members of staff and to grant staff to act as the Director’s representative. 

 
III. B. SUMMARY OF JOB DESCRIPTION 
This is directive/managerial work in serving in the dual capacity as the executive officer of the Pender County 
HHS agency and the local health Director. This position directs other managers/supervisors, professionals, 
paraprofessionals, and support staff in the delivery of agency services and provide leadership and direction for 
program development, establishing program standards and monitoring and evaluating quality of service delivery 
systems; supervise budget activities and may maintain direct involvement in conflict/complaint resolution; staffing 
and personnel issues and serve as the principle spokesperson for the agency relative to program issues. Work 
also involves representing the agency with government officials, other human services providers, and a variety 
of advocacy groups to influence the decision-making process in order to insure adequate resources for program 
maintenance and expansion and the delivery of comprehensive services. The HHS Director is appointed by and 
reports to the Pender County Board of Commissioners and the County Manager. 

 
Breakdown of Duties: 

1.  Management Functions- General Administration: Provide leadership, guidance, and support to 
division/unit supervisors, in areas of budget, finance, programmatic performance, planning, 
implementing, managing, monitoring, and evaluating. Management functions of the health director 
include oversight of the Health Department, DSS, Animal Shelter and Vector Control. The Director 
oversees the administrative operations and the service delivery systems and assures that 
management mechanisms, e.g. productivity measures, quality assurance and other monitoring 
mechanisms are in place and used. The Director assures that adequate resources are available 
to enable the agency staff to carry out the agency’s responsibilities. Through community 
involvement, the Director works to educate others about the community HHS needs. 
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2. Workforce Management- The most important resource is personnel to carry out the HHS missions. 
The Director guides the health department and DSS agencies through designated management 
staff, in selecting the best qualified staff available; in training staff to do their jobs; in establishing 
reasonable standards as to how well, how much and how timely that services need to be provided; 
in establishing performance appraisal and feedback systems to coach the employees towards 
delivering services in the manner and within the standards established; in projecting the amount 
of work and the number of staff needed to do the work; and in defining and communicating, 
justifying the need for additional resources, as needed. Also, the Director guides agency staff 
towards finding more efficient and effective work/services delivery methods, e.g., through 
employing new technology. 

3. Managing Change- The agency is subjected to constant changes in public demand for services, 
eligibility  and  programmatic  guidelines. These changes are considered major in that the 
consequences of not responding appropriately can result in non-compliance with law/policies 
and/or risk issues for clients. In response to these changes, the Director is responsible for 
constantly monitoring and analyzing the needs and financial requirements of each service area 
and assessing the impact of any change on the ability of the agency to carry out its mandated 
service responsibilities. Through designated managers, the Director must develop strategies to 
optimally utilize available resources (financial and personnel) to meet the changing needs. 
Strategies may include reallocation of staff or dollars to the area of greatest need. 

4. Planning and Fiscal Management- The budget is developed as a strategic guide for the delivery 
of HHS services. There is a need for on-going realignment as a result of forecasted and actual 
changes in federal/state laws and programs as well as responding to actual and projected 
demographic, social and economic conditions. Service trends and the needs of health and DSS 
to carryout mandated responsibilities must be considered in the budget process. 

5. Budgeting and Financial Management- The Director is responsible for the overall financial 
management of the agency’s budget however the daily management function is conducted through 
Accounting Specialists for each agency. Supervisors and other staff identify trends and needs that 
are likely to impact the budget. 

6. Evaluation of Operation- The Director shall schedule conferences with designated department 
staff to review and coordinate the operations of the agency. Program, performance and fiscal data 
will be reviewed with staff. All staff is encouraged to provide input into the basic operations of the 
agencies. The Director shall share information about the operations of the agencies with the 
BOH/BOCC and County Manager and to seek advice and support as appropriate. 

7. Evaluation by Others- The agency is frequently monitored via annual external audits, State 
Quality Control, and Program Consultants as well as Federal Reviewers with results of these 
monitoring events shared with the Director and in turn with the County Manager. The HHS agency 
also has internal audit functions. 

8. The health director oversees the department and programmatic activities to assure compliance 
and successful outcomes with the North Carolina Board of Accreditation every four years. 

9. Public Relations- The Director is involved in community activities and continuously educate 
others about the HHS agency specific to responsibilities, accomplishments, and challenges. 

10. Personnel Administration- The Director is responsible for assuring the compliance with federal, 
state, and local laws, ordinances, regulations, policies and guidelines for personnel management, 
recruitment, and selection. Merit principles are utilized to assure fair employment practices and 
procedures. The County HR Director works closely with the Director to assure such rules are 
observed. 

11. Unusual Aspects to Consider- The HHS Director is responsible for delivering a greater scope and 
diversity of services, serving more people, using more tax dollars, with more monitoring and with 
greater expectations (due to legal mandates) for timeliness and quality of service delivery than 
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any other public or private human service agency. The Director does not have the option of not 
responding to demand for mandated core services. 

 
IV. A. KNOWLEDGES, SKILLS, & ABILITIES: Knowledge of the legal and philosophical basis for health, social 
work and public welfare programs. Considerable knowledge of principles and practices of HHS. Thorough 
knowledge of budget/finance, management principles, techniques, and practices. Knowledge of the agency’s 
organization, operation and objectives and applicable federal and state laws, rules, and regulations. Ability to 
exercise sound judgment in analyzing situations and making decisions; direct employees and relationships with 
the general public and with federal, state, and local officials. 

 
IV.B. 1. Required Minimum Training: A minimum of master’s degree in public health, social work, or other 
applicable management programs and four years of supervisory experience in management of health and/or 
human services programs. 

 
2. Additional Training/Experience: None 

 
3. Equivalent Training and Experience: None 

 
4. License or Certification Required by Statute or Regulation 

 

V. Signatures indicate agreement with all information provided, including designation of essential functions. 
 

Board of Health Certification: I certify that this is an authorized, official position description of the subject 
Position. 

 
Signature:  Title:  Date:   

 
 

Supervisor's Certification: I certify that ( a ) I am the immediate Supervisor of this position, that ( b ) I 
have provided a complete and accurate description of responsibilities and duties and ( c ) I have 
verified (and reconciled as needed) its accuracy and completeness with the employee. 

 

Signature:  Title:  Date:   
 
 

Employee's Certification: I certify that I have reviewed this position description, completed by the 
above named immediate supervisor, is complete and accurate. 

 

Signature:  Title:  Date:   
 
 

Personnel Director’s Certification: I certify that this is an authorized, official position description of 
the subject position. 

 

Signature:  Title:  Date:   
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Pender County
Board of Commissioners

TO: Board of County Commissioners

FROM: Carolyn Moser

DATE: November 6, 2023

SUBJECT: Board of Health Handbook and Annual Training 

SUMMARY:
Carolyn Moser will present to the Board of Health the Annual Training and Handbook to 
include review of Health Department policies.  
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